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AGENCY: Arizona Department of Revenue

PROGRAM NAME: Service

FUND AND NUMBER: Tobacco Tax and Health Care Fund 1309

REVENUES $546,300

#4191 Luxury Privilege Tax $546,300

NOTE:

The revenue projection is a combination of revenue received to cover the appropriation for FY22, less the current fund balance.

Methodology Used In Projections

STATE OF ARIZONA

BASE BUDGET JUSTIFICATION

Fiscal Year 2022

The fund consists of taxes levied on various tobacco products and interest earned on those monies. According to A.R.S. § 36-771.F, the 

legislature may appropriate monies from the fund to the Department of Revenue for the reasonable administration and enforcement costs 

of the department in administering the levy of taxes that are dedicated to the fund pursuant to section  A.R.S. § 42-3252. The appropriation 

shall be applied before monies are deposited in the fund accounts. Any unused monies at the end of the fiscal year revert to the fund.

Revenue projections are based on the appropriation and expenditure forecast. 
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AGENCY: Arizona Department of Revenue

PROGRAM NAME: Service

FUND AND NUMBER: Tobacco Tax and Health Care Fund 1309

REVENUES $973,900

#4191 Luxury Privilege Tax $684,500

#4191 Luxury Privilege Tax $289,400

Methodology Used In Projections

STATE OF ARIZONA

BASE BUDGET JUSTIFICATION

Fiscal Year 2023

The fund consists of taxes levied on various tobacco products and interest earned on those monies. According to A.R.S. § 36-771.F, the 

legislature may appropriate monies from the fund to the Department of Revenue for the reasonable administration and enforcement costs 

of the department in administering the levy of taxes that are dedicated to the fund pursuant to section  A.R.S. § 42-3252. The appropriation 

shall be applied before monies are deposited in the fund accounts. Any unused monies at the end of the fiscal year revert to the fund.

Revenue projections are based on the appropriation and expenditure forecast.

In FY23, the additional $289,400 is a portion of the cost-sharing model to support the fund the ATLAS project is also reflected. Please see 

the narrative for the Funding Issue: Integrated Tax System Modernization Project ATLAS that demonstrates the local cost sharing model on 

the percentatage of total FY21 distribution.

This is a portion of the anticipated estimated revenue from these sources as part of a cost-sharing approach to fund the Funding Issue 

"Integrated Tax System Modernization Project - ATLAS" project. This approach for funding projects has been used in the past to fund the 

BRITS project from 2003 - 2009 through a benefits-based approach and more recently in 2016 to fund TPT reform improvements for TAS 

(S.B. 1471, Chapter 10, 2016).
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AGENCY: Arizona Department of Revenue

FUND AND NUMBER: Unclaimed Fund - Non-FDIC-RTC Deoposits Fund 1520

REVENUES RECEIVED $42,600

#4382 Unclaimed Property Sales $42,600

STATE OF ARIZONA

EXPLAINATION OF ACTUAL REVENUE

Fiscal Year 2021

This revenue is a combined total of revenue receipts and cash adjustments.  There isn't a category in BUDDIES for a Balance Sheet 

Account.  Since the revenue reflected a higher amount than the cash adjustment, this revenue category was chosen.
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AGENCY: Arizona Department of Revenue

FUND AND NUMBER: Unclaimed Fund - FDIC-RTC Deoposits Fund 1530

REVENUES RECEIVED ($2,016,200)

#4631 Treasurers Interest Income ($2,016,200)

STATE OF ARIZONA

EXPLAINATION OF ACTUAL REVENUE

Fiscal Year 2021

This revenue is the total of cash adjustments.  There isn't a category in BUDDIES for a Balance Sheet Account.
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AGENCY: Arizona Department of Revenue

PROGRAM NAME: Education & Compliance

FUND AND NUMBER: DOR Liability Setoff Fund 2179

REVENUES $1,100,000
$1,100,000

#4699 Miscellaneous Revenue

Methodology Used In Projections

STATE OF ARIZONA

BASE BUDGET JUSTIFICATION

Fiscal Year 2022

The Department may prescribe a fee to be collected from each agency, political subdivision or court utilizing the setoff procedure or 

from the taxpayer, and the amount shall be deposited in the fund.  The current fee rate is $20 per refund setoff.

Revenue projections are based on current trends.  Offset occurrences are subject to demand of client agencies.
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AGENCY: Arizona Department of Revenue

PROGRAM NAME: All Programs

FUND AND NUMBER: Department of Revenue Administrative Fund 2463

REVENUES $24,500,000

#4699 Miscellaneous Revenue $24,500,000

Methodology Used In Projections

Revenue projections are based on funding agreements (A.R.S. § 44-313.A.3).

STATE OF ARIZONA

BASE BUDGET JUSTIFICATION

Fiscal Year 2022

Each fiscal year, twenty-four million five hundred thousand dollars of the monies received pursuant to the Revised Arizona Unclaimed 

Property Act, including the proceeds from the sale of abandoned property pursuant to section A.R.S. §44-312, shall be transferred to 

the department of revenue administrative fund (A.R.S. § 44-313.A.3).
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AGENCY: Arizona Department of Revenue

PROGRAM NAME: All Programs

FUND AND NUMBER: Department of Revenue Administrative Fund 2463

REVENUES $33,080,700

#4449 Other Fees $7,894,400

#4699 Miscellaneous Revenue $24,500,000

#4901 Operating Transfer In $686,300

Methodology Used In Projections

Revenue projections are based on funding agreements (A.R.S. § 44-313.A.3). 

In FY23, the additional 8,580,700 is a portion of the cost sharing model to support the fund the ATLAS project is also reflected. Please 

see the narrative for the Funding Issue: Integrated Tax System Modernization Project ATLAS that demonstrates the local cost sharing 

model on the percentatage of total FY21 distribution.

Proposition 207 and 208 are relatively new revenue sources for the State of Arizona, collected by ADOR.  This is a portion of the 

anticipated estimated revenue from these sources as part of a cost-sharing approach to fund the Funding Issue "Integrated Tax 

System Modernization Project - ATLAS" project. 

STATE OF ARIZONA

BASE BUDGET JUSTIFICATION

Fiscal Year 2023

This is a portion of the anticipated estimated revenue from these sources as part of a cost-sharing approach to fund the Funding Issue 

"Integrated Tax System Modernization Project - ATLAS" project. This approach for funding projects has been used in the past to fund 

the BRITS project from 2003 - 2009 through a benefits-based approach and more recently in 2016 to fund TPT reform improvements 

for TAS (S.B. 1471, Chapter 10, 2016).  

Each fiscal year, twenty-four million five hundred thousand dollars of the monies received pursuant to the Revised Arizona Unclaimed 

Property Act, including the proceeds from the sale of abandoned property pursuant to section A.R.S. §44-312, shall be transferred to 

the department of revenue administrative fund (A.R.S. § 44-313.A.3).

Page 17



Page 18



AGENCY: Arizona Department of Revenue
PROGRAM NAME:  Service and Education & Compliance
FUND AND NUMBER: IGA and ISA Fund 2500

REVENUES $2,177,800

#4901 Operating Transfers $836,000

#4901 Operating Transfers $180,000

#4901 Operating Transfers $616,800

#4901 Operating Transfers $545,000

Methodology Used In Projections

STATE OF ARIZONA
BASE BUDGET JUSTIFICATION

Fiscal Year 2022

Revenue projections are based on known funding agreements.

Per Laws 2021, 55th Legislature, 1st Regular Session, Chapter 408, SB1823 Section 8: the Arizona Health Care Cost Containment 
System shall transfer $836,000 from the traditional Medicaid services line item for fiscal year 2021-2022 to the Department of Revenue 
for enforcement costs associated with the March 13, 2013 Master Settlement Agreement (MSA) with tobacco companies. 

The Department has entered into an Interagency Service Agreement with First Things First in the amount of $180,000 for enforcement 
costs associated with the MSA.  

The Department of Revenue (DOR) and Arizona Department of Administration (ADOA) is planning to enter into an Interagency Service 
Agreement (ISA) in the amount of $545,000 for costs associated with developing a business one-stop web portal. ADOA was 
appropriated funding for this project in Laws 2021, 55th Legislature, 1st Regular Session, Chapter 408, SB1823.

The Department of Revenue (DOR) and Arizona Department of Health Services (ADHS) have entered into an Interagency Service 
Agreement (ISA) in the amount of $2,000,000 for costs associated with providing information to marijuana dispensaries and marijuana 
establishments regarding submission of applicable taxes.

ADOR does not anticipate expending to the full agreed upon funding agreement. In FY22, the use of existing fund balance will cover a 
portion of the estimated expenditures. ADOR will not request unnessary transfers.
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AGENCY: Arizona Department of Revenue
PROGRAM NAME:  Service and Education & Compliance
FUND AND NUMBER: IGA and ISA Fund 2500

REVENUES $2,907,800

#4901 Operating Transfers $836,000

#4901 Operating Transfers $180,000

#4901 Operating Transfers $1,346,800

#4901 Operating Transfers $545,000

Methodology Used In Projections

The Department of Revenue (DOR) and Arizona Department of Health Services (ADHS) have entered into an Interagency Service 
Agreement (ISA) in the amount of $2,000,000 for costs associated with providing information to marijuana dispensaries and 
marijuana establishments regarding submission of applicable taxes. 

ADOR does not anticipate expending to the full agreed upon funding agreement. ADOR will not request unnessary transfers.

The Department of Revenue (DOR) and Arizona Department of Administration (ADOA) is planning to enter into an Interagency 
Service Agreement (ISA) in the amount of $545,000 for costs associated with developing a business one-stop web portal. ADOA 
was appropriated funding for this project in Laws 2021, 55th Legislature, 1st Regular Session, Chapter 408, SB1823.

Revenue projections are based on known funding agreements.

STATE OF ARIZONA
BASE BUDGET JUSTIFICATION

Fiscal Year 2023

Arizona Department of Revenue (DOR) and the Arizona Health Care Cost Containment System enters into an agreement annually 
to transfer $836,000 from the traditional Medicaid services line item to the Department of Revenue for enforcement costs 
associated with the March 13, 2013 Master Settlement Agreement (MSA) with tobacco companies. 

The Department has entered into an Interagency Service Agreement with First Things First in the amount of $180,000 for 
enforcement costs associated with the MSA.  
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AGENCY: Arizona Department of Revenue

FUND AND NUMBER: Escheated Estates 3745

REVENUES RECEIVED $150,916

#4699 Miscellaneous Receipts $150,916

STATE OF ARIZONA

EXPLAINATION OF ACTUAL REVENUE

Fiscal Year 2021

This revenue is the total of cash adjustments.  There isn't a category in BUDDIES for a cash adjustment
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‌ 
Issue‌‌Title:‌ ‌Integrated‌‌Tax‌‌System‌‌Modernization‌‌Project‌ ‌             
Arizona‌ ‌Tax‌ ‌Liability‌ ‌Administration‌‌System‌‌(ATLAS)‌‌and‌‌             
Information‌ ‌Technology‌ ‌Stabilization‌ ‌ 

‌ 
1. Description‌ ‌of‌ ‌Issue‌ ‌and‌ ‌how‌‌recommending‌‌the‌‌agency’s‌‌               

request‌ ‌furthers‌ ‌the‌ ‌agency’s‌ ‌mandate:‌ ‌ 
‌ 

In‌‌fiscal‌‌year‌‌(FY)‌‌2021,‌‌the‌‌Arizona‌‌Department‌‌of‌‌Revenue‌‌(ADOR)‌‌                     
collected‌‌a‌‌record-setting‌‌$24‌‌billion‌‌in‌‌revenue,‌‌of‌‌which‌‌$22‌‌billion‌‌                     
was‌ ‌distributed‌ ‌to‌ ‌state‌ ‌and‌ ‌local‌ ‌governments.‌ ‌This‌ ‌was‌ ‌done‌‌                   
despite‌ ‌the‌ ‌COVID-19‌ ‌pandemic,‌ ‌which‌ ‌significantly‌ ‌curtailed‌‌             
economic‌ ‌activity‌ ‌nationally‌ ‌throughout‌ ‌much‌ ‌of‌ ‌FY21.‌ ‌ ‌   

‌ 
Despite‌ ‌this‌ ‌success,‌ ‌ADOR’s‌ ‌role‌‌in‌‌meeting‌‌Arizona‌‌governments’‌‌                 
revenue‌ ‌objectives‌ ‌hinges‌ ‌on‌ ‌maintaining‌ ‌and‌ ‌modifying,‌‌as‌‌policy‌‌                 
changes‌ ‌demand,‌ ‌a‌ ‌series‌ ‌of‌ ‌antiquated‌ ‌and‌ ‌inflexible‌ ‌tax‌‌                 
administration‌ ‌systems,‌ ‌databases,‌ ‌and‌ ‌computer‌‌applications‌‌that‌‌             
ultimately‌‌hinder‌‌the‌‌Department’s‌‌ability‌‌to‌‌serve‌‌its‌‌customers‌‌at‌‌                   
the‌ ‌speed‌ ‌of‌ ‌business.‌ ‌ 

‌ 
The‌ ‌Department’s‌ ‌core‌ ‌tax‌ ‌administration‌ ‌system‌ ‌(TAS)‌ ‌and‌‌               
external-facing‌ ‌portal‌ ‌(AZTaxes)‌ ‌were‌ ‌implemented‌ ‌from‌ ‌2003‌ ‌to‌‌               
2008.‌ ‌Since‌‌implementation‌‌of‌‌TAS‌‌/‌‌AZTaxes,‌‌the‌‌Department‌‌has‌‌                   
worked‌ ‌extensively‌ ‌to‌ ‌maintain‌ ‌and‌ ‌improve‌ ‌the‌ ‌base‌ ‌system.‌‌                 
However,‌ ‌since‌ ‌this‌ ‌technology‌ ‌was‌ ‌implemented,‌ ‌commercial‌‌             

off-the-shelf‌‌(COTS)‌‌integrated‌‌tax‌‌systems‌‌(ITS)‌‌have‌‌become‌‌more‌‌                 
powerful‌ ‌and‌ ‌standardized‌ ‌throughout‌ ‌the‌ ‌tax‌ ‌administration‌ ‌sector.‌ ‌ 

‌ 
Thus,‌ ‌the‌ ‌Department‌ ‌of‌ ‌Revenue‌ ‌is‌ ‌requesting‌ ‌an‌ ‌investment‌ ‌of‌‌                   
$101.8‌ ‌million‌ ‌over‌ ‌the‌ ‌next‌ ‌six‌ ‌fiscal‌ ‌years‌ ‌to‌ ‌enhance‌ ‌the‌‌                     
Department’s‌ ‌Information‌ ‌Technology‌ ‌(IT)‌ ‌systems‌ ‌by‌ ‌fully‌‌             
implementing‌‌a‌‌COTS‌‌ITS‌‌to‌‌replace‌‌TAS,‌‌AZTaxes,‌‌and‌‌the‌‌numerous‌‌                     
databases,‌ ‌feeder‌ ‌systems,‌ ‌and‌ ‌manual‌ ‌spreadsheets‌ ‌that‌ ‌the‌‌               
Department‌‌currently‌‌utilizes‌‌for‌‌its‌‌tax‌‌administration‌‌purpose.‌‌‌The‌‌                 
Department‌ ‌estimates‌ ‌the‌ ‌total‌ ‌cost‌ ‌of‌ ‌the‌ ‌solution‌ ‌to‌ ‌be‌ ‌$104.8‌‌                     
million‌‌over‌‌the‌‌six-year‌‌period;‌‌however,‌‌$3‌‌million‌‌was‌‌able‌‌to‌‌be‌‌                       
sourced‌ ‌from‌ ‌existing‌ ‌appropriations,‌ ‌including‌ ‌reimbursement‌ ‌of‌‌             
certain‌ ‌pandemic-related‌ ‌costs‌ ‌by‌ ‌Federal‌ ‌monies.‌ ‌ 

‌ 
As‌ ‌a‌ ‌part‌ ‌of‌ ‌this‌ ‌effort,‌ ‌the‌ ‌Department‌ ‌is‌ ‌also‌ ‌requesting‌ ‌an‌‌                       
additional‌‌‌$3.7‌‌million‌‌for‌‌ongoing‌‌‌expenses‌‌to‌‌cover‌‌the‌‌increased‌‌                   
capacity‌ ‌needed‌ ‌to‌ ‌maintain‌ ‌an‌ ‌IT‌ ‌staff‌ ‌of‌ ‌the‌ ‌appropriate‌ ‌size‌ ‌to‌‌                       
balance‌ ‌development‌ ‌and‌ ‌maintenance‌ ‌responsibilities‌ ‌on‌ ‌the‌‌             
current‌ ‌systems‌ ‌throughout‌ ‌the‌ ‌system‌ ‌replacement‌ ‌process.‌ ‌The‌‌               
pace‌‌of‌‌legislative‌‌change‌‌has‌‌increased‌‌over‌‌the‌‌past‌‌several‌‌years,‌‌                     
challenging‌ ‌our‌ ‌current‌ ‌capacity.‌ ‌This‌ ‌is‌ ‌not‌ ‌expected‌ ‌to‌ ‌pause‌‌                   
during‌ ‌the‌ ‌system‌ ‌replacement‌ ‌process.‌ ‌The‌ ‌Department‌ ‌has‌‌               
ongoing‌ ‌large‌ ‌implementations,‌ ‌such‌ ‌as‌ ‌S.B.‌ ‌1783‌ ‌(2021)‌ ‌and‌‌                 
Proposition‌ ‌208‌ ‌and‌ ‌others‌ ‌upcoming‌ ‌such‌ ‌as‌ ‌H.B.‌ ‌2838‌ ‌(2021),‌‌                   
Business‌ ‌One‌ ‌Stop,‌ ‌Remittance‌ ‌Upgrade,‌ ‌IRS‌‌Security‌‌findings,‌‌and‌‌                 

‌ 
‌ 

FY‌ ‌2023‌ ‌Funding‌ ‌Issue‌ ‌|‌ ‌Page‌ ‌1‌ ‌ ‌   
Page 46



Arizona‌ ‌Department‌ ‌of‌ ‌Revenue‌ ‌ 
‌ 
‌ 

.Net‌ ‌Conversion.‌ ‌These‌ ‌additional‌‌resources‌‌will‌‌ensure‌‌that‌‌these,‌‌                 
and‌ ‌other‌ ‌system‌ ‌improvements,‌ ‌will‌ ‌be‌ ‌completed‌‌timely.‌ ‌At‌‌the‌‌                   
end‌ ‌of‌ ‌the‌ ‌ITS‌ ‌implementation,‌ ‌ongoing‌ ‌support‌ ‌is‌ ‌necessary‌ ‌to‌‌                   
cover‌ ‌vendor‌ ‌maintenance‌ ‌costs.‌‌ ‌  

‌ 
As‌ ‌a‌ ‌result‌ ‌of‌ ‌this‌ ‌investment,‌ ‌the‌ ‌Department’s‌ ‌customers‌ ‌can‌‌                   
expect‌ ‌numerous‌ ‌efficiencies‌ ‌that‌ ‌will‌ ‌increase‌ ‌the‌ ‌Department’s‌‌               
speed‌ ‌to‌ ‌serve‌ ‌taxpayers,‌ ‌explained‌ ‌further‌ ‌in‌ ‌this‌ ‌budget‌ ‌request.‌ ‌ 

‌ 
Expanded‌ ‌Electronic‌ ‌Services‌ ‌for‌ ‌Customers:‌ ‌Today,‌‌e-filing‌‌is‌‌only‌‌                 
available‌ ‌for‌ ‌a‌ ‌limited‌ ‌number‌ ‌of‌ ‌tax‌ ‌types‌ ‌and‌‌does‌‌not‌‌offer‌‌the‌                         
full‌ ‌range‌ ‌of‌ ‌features‌ ‌expected‌ ‌in‌ ‌a‌ ‌modern‌‌external-facing‌‌portal.‌‌                   
ATLAS‌ ‌will‌ ‌have‌ ‌a‌ ‌new‌ ‌external-facing‌ ‌portal‌ ‌for‌ ‌all‌ ‌tax‌ ‌types,‌‌                     
including‌ ‌comprehensive‌ ‌registration,‌ ‌filing,‌ ‌and‌ ‌payment‌ ‌options,‌‌             
improving‌ ‌the‌ ‌overall‌ ‌customer‌ ‌journey.‌ ‌It‌ ‌will‌ ‌also‌ ‌include‌ ‌the‌‌                   
ability‌ ‌to‌ ‌view‌ ‌correspondence‌ ‌and‌ ‌provide‌ ‌additional‌ ‌self-service‌‌               
options‌ ‌for‌ ‌taxpayers‌ ‌and‌ ‌their‌ ‌representatives‌ ‌to‌ ‌manage‌ ‌their‌‌                 
accounts‌ ‌without‌ ‌the‌ ‌Department’s‌ ‌intervention.‌ ‌This‌ ‌portal‌ ‌will‌‌               
have‌‌enhanced‌‌business‌‌rules‌‌to‌‌stop‌‌incorrect‌‌data‌‌entry‌‌before‌‌it‌‌                     
goes‌ ‌into‌ ‌the‌ ‌system.‌ ‌ ‌   

‌ 
For‌ ‌internal‌ ‌staff,‌ ‌the‌ ‌features‌ ‌above‌ ‌will‌ ‌contribute‌ ‌to‌ ‌the‌‌                   
elimination‌‌of‌‌hand‌‌keying‌‌of‌‌forms‌‌that‌‌currently‌‌do‌‌not‌‌have‌‌e-file‌‌                       
capability,‌ ‌some‌ ‌current‌ ‌suspense‌ ‌rules‌ ‌that‌ ‌require‌ ‌manual‌‌               
intervention,‌ ‌and‌ ‌will‌ ‌enhance‌ ‌the‌ ‌speed‌ ‌at‌ ‌which‌ ‌our‌ ‌local‌‌                   
jurisdictions‌ ‌receive‌ ‌their‌ ‌distributions.‌ ‌ 

‌ 
Robust‌‌Relationship‌‌Management:‌ ‌It‌‌is‌‌difficult‌‌for‌‌the‌‌Department‌‌                 
to‌‌get‌‌a‌‌holistic‌‌view‌‌of‌‌its‌‌taxpayers.‌‌This‌‌is‌‌due‌‌to‌‌having‌‌different‌‌                           

tax‌ ‌types‌ ‌contained‌ ‌within‌ ‌different‌ ‌systems‌ ‌that‌ ‌do‌ ‌not‌‌                 
communicate‌ ‌in‌ ‌most‌ ‌cases.‌ ‌These‌ ‌separate‌ ‌systems‌ ‌also‌ ‌contain‌‌                 
their‌ ‌own‌ ‌correspondence,‌ ‌power‌ ‌of‌ ‌attorney,‌ ‌case‌ ‌notes,‌ ‌filing,‌‌                 
payment,‌‌and‌‌entity‌‌information.‌‌This‌‌decentralized‌‌model‌‌makes‌‌it‌‌                 
difficult‌‌for‌‌ADOR‌‌staff‌‌to‌‌work‌‌with‌‌taxpayers‌‌as‌‌all‌‌data‌‌related‌‌to‌‌                         
their‌‌business‌‌may‌‌not‌‌be‌‌readily‌‌available.‌‌This‌‌creates‌‌unnecessary‌‌                   
handoffs‌‌and‌‌waste‌‌for‌‌both‌‌the‌‌taxpayer‌‌and‌‌ADOR‌‌staff.‌‌ATLAS‌‌will‌‌                       
improve‌ ‌this‌ ‌by‌ ‌integrating‌ ‌all‌ ‌tax‌ ‌types‌ ‌into‌ ‌a‌ ‌single‌ ‌system,‌‌                     
allowing‌ ‌authorized‌ ‌staff‌ ‌to‌ ‌see‌ ‌all‌ ‌account‌ ‌interactions‌ ‌in‌‌a‌‌single‌‌                     
location‌ ‌and‌ ‌answering‌ ‌all‌ ‌questions‌ ‌quickly‌ ‌and‌ ‌efficiently‌‌               
regardless‌ ‌of‌ ‌the‌ ‌tax‌ ‌type‌ ‌and/or‌ ‌program‌ ‌inquiry.‌‌ ‌  

‌ 
Powerful‌ ‌Analytics‌ ‌and‌ ‌Reporting:‌ ‌‌In‌ ‌the‌ ‌current‌ ‌state,‌ ‌the‌‌                 
Department‌‌has‌‌limited‌‌business‌‌intelligence‌‌capability‌‌for‌‌reporting‌‌               
and‌‌compliance‌‌programs.‌‌The‌‌Department‌‌currently‌‌uses‌‌a‌‌copy‌‌of‌‌                   

‌ 
‌ 
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TAS‌ ‌data‌‌tables‌‌connected‌‌to‌‌SSRS‌‌reporting‌‌to‌‌create‌‌reports.‌‌This‌‌                     
creates‌ ‌a‌ ‌need‌ ‌to‌ ‌have‌ ‌expert‌ ‌knowledge‌ ‌of‌ ‌the‌ ‌TAS‌ ‌backend‌ ‌to‌‌                       
develop‌ ‌reports‌ ‌and‌ ‌limits‌ ‌in-depth‌ ‌reporting‌ ‌only‌ ‌to‌ ‌transaction‌‌                 
privilege‌ ‌(TPT),‌ ‌withholding,‌ ‌individual,‌ ‌and‌ ‌corporate‌ ‌income‌ ‌tax.‌‌               
The‌ ‌Department‌ ‌currently‌ ‌relies‌ ‌on‌ ‌Access‌ ‌database‌ ‌systems‌ ‌for‌‌                 
collections‌ ‌analytics‌ ‌activities‌ ‌and‌ ‌limited‌ ‌analytics‌ ‌for‌ ‌audit‌‌               
selection.‌ ‌The‌ ‌Department‌ ‌cannot‌ ‌currently‌ ‌view‌ ‌backlogs‌ ‌in‌ ‌a‌‌                 
single‌‌location.‌‌ATLAS‌‌will‌‌include‌‌a‌‌centralized‌‌data‌‌warehouse‌‌that‌‌                   
contains‌ ‌data‌ ‌from‌ ‌all‌ ‌tax‌ ‌types.‌ ‌It‌ ‌will‌ ‌also‌ ‌have‌ ‌business‌‌                     
intelligence‌ ‌functionality‌ ‌to‌ ‌allow‌ ‌staff‌ ‌to‌ ‌create‌ ‌reports‌ ‌based‌ ‌on‌‌                   
the‌‌holistic‌‌view‌‌of‌‌the‌‌taxpayer.‌‌Additionally,‌‌it‌‌will‌‌enable‌‌taxpayer‌‌                     
education‌ ‌and‌ ‌enforcement‌ ‌activities‌ ‌to‌ ‌occur‌ ‌on‌‌all‌‌tax‌‌types‌‌and‌‌                     
the‌ ‌ability‌ ‌to‌ ‌perform‌ ‌detailed‌ ‌analytics‌ ‌to‌ ‌ensure‌ ‌that‌ ‌the‌ ‌most‌‌                     
productive‌ ‌accounts‌ ‌are‌ ‌selected‌ ‌for‌ ‌review.‌ ‌ ‌   

2019‌ ‌Auditor‌ ‌General‌ ‌Findings:‌ ‌The‌ ‌shortcomings‌ ‌of‌ ‌ADOR’s‌‌               
systems‌‌and‌‌the‌‌uncertainties‌‌it‌‌creates‌‌for‌‌governments‌‌relying‌‌on‌‌                   
tax‌‌revenues‌‌collected‌‌by‌‌ADOR‌‌and‌‌taxpayers‌‌attempting‌‌to‌‌comply‌‌                   
with‌ ‌Arizona‌ ‌tax‌ ‌laws‌ ‌were‌ ‌featured‌ ‌prominently‌ ‌in‌ ‌two‌ ‌audit‌                   
reports‌ ‌issued‌ ‌by‌‌the‌‌Arizona‌‌Auditor‌‌General.‌‌Specifically,‌‌the‌‌first‌‌                   
report‌ ‌(19-102)‌ ‌focused‌ ‌on‌ ‌the‌ ‌Department’s‌ ‌processes‌ ‌for‌‌               
administering‌‌and‌‌enforcing‌‌TPT‌‌laws‌‌on‌‌behalf‌‌of‌‌Arizona‌‌cities‌‌and‌‌                     
towns,‌ ‌while‌ ‌the‌ ‌second‌ ‌report‌ ‌(19-103)‌ ‌focused‌ ‌on‌ ‌the‌‌                 
Department’s‌ ‌provision‌ ‌of‌ ‌support‌ ‌and‌ ‌education‌ ‌services‌ ‌to‌ ‌TPT‌‌                 
taxpayers‌ ‌and‌ ‌Arizona’s‌ ‌cities‌ ‌and‌ ‌towns.‌ ‌   

‌ 
Severe‌ ‌insufficiency‌ ‌in‌ ‌TAS‌ ‌and‌ ‌AZTaxes‌ ‌were‌ ‌among‌ ‌the‌ ‌most‌‌                   
outstanding‌ ‌deficiencies‌ ‌featured‌ ‌in‌ ‌the‌ ‌audit‌ ‌findings,‌ ‌notably:‌ ‌ 

‌ 

‌ 
‌ 
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● Incapability‌‌to‌‌determine‌‌whether‌‌all‌‌business‌‌locations‌‌for‌‌               
a‌ ‌TPT‌ ‌business‌ ‌are‌ ‌licensed‌ ‌and‌ ‌filing/paying‌ ‌TPT;‌ ‌ 

● Lack‌ ‌of‌ ‌automated‌ ‌address-standardization‌ ‌controls;‌ ‌ 

● Inability‌ ‌to‌ ‌identify‌ ‌all‌ ‌TPT‌ ‌filing‌ ‌errors,‌ ‌such‌ ‌as‌ ‌whether‌‌a‌‌                     
taxpayer’s‌ ‌calculations‌ ‌differ‌ ‌from‌ ‌the‌ ‌tax‌ ‌system’s‌‌             
calculations,‌ ‌if‌ ‌the‌ ‌return‌ ‌is‌ ‌missing‌ ‌required‌ ‌information,‌‌               
whether‌ ‌reported‌ ‌information‌ ‌includes‌ ‌an‌ ‌invalid‌‌           
value—such‌ ‌as‌ ‌a‌ ‌negative‌ ‌number—that‌ ‌the‌ ‌tax‌ ‌system‌‌               
cannot‌ ‌recognize,‌ ‌etc;‌‌ ‌  

● Automated‌ ‌correspondence‌ ‌notifying‌ ‌taxpayers‌ ‌of‌‌         
overpayments,‌ ‌underpayments,‌ ‌and‌ ‌filing‌ ‌errors‌ ‌display‌‌           
inaccurate‌ ‌calculations,‌‌lack‌‌of‌‌clear‌‌explanations‌‌for‌‌errors‌‌               
listed‌ ‌in‌ ‌the‌ ‌correspondence,‌ ‌contained‌ ‌wording‌ ‌that‌ ‌did‌‌               
not‌ ‌correctly‌ ‌reflect‌ ‌the‌ ‌reason‌ ‌for‌ ‌the‌ ‌notice,‌ ‌and‌ ‌lacked‌‌                   
instruction‌ ‌to‌ ‌file‌ ‌an‌ ‌amended‌ ‌return‌ ‌to‌ ‌correct‌ ‌the‌ ‌issue;‌ ‌ 

● Complex‌ ‌manual‌ ‌record-keeping‌ ‌processes‌ ‌to‌ ‌produce‌‌           
distribution‌ ‌reports‌ ‌to‌ ‌Arizona‌ ‌cities‌ ‌and‌ ‌towns,‌‌increasing‌‌               
the‌ ‌risk‌ ‌of‌ ‌TPT‌ ‌distribution‌ ‌errors.‌ ‌ 

Other‌‌significant‌‌shortcomings‌‌of‌‌TAS‌‌that‌‌require‌‌extensive‌‌manual‌‌                 
and‌ ‌ongoing‌ ‌ADOR‌ ‌intervention‌ ‌to‌ ‌prevent‌ ‌gross‌ ‌errors‌ ‌in‌ ‌the‌‌                   
distribution‌ ‌of‌ ‌revenues‌ ‌or‌ ‌issuances‌ ‌of‌ ‌erroneous‌ ‌refunds‌ ‌and‌‌                 
correspondence‌ ‌include:‌‌ ‌  

‌ 

● A‌ ‌total‌ ‌of‌ ‌56‌ ‌separate‌ ‌data‌ ‌quality‌ ‌issue‌ ‌categories‌ ‌and‌‌                   
classified‌ ‌into‌ ‌known‌ ‌data‌ ‌issues.‌ ‌The‌ ‌Department‌ ‌is‌‌               
currently‌ ‌manually‌ ‌working‌ ‌through‌ ‌them‌ ‌to‌ ‌correct;‌ ‌ 

● Entirety‌ ‌of‌ ‌37‌ ‌separate‌‌scenarios‌‌identified‌‌as‌‌problematic,‌‌               
meaning‌ ‌that‌ ‌the‌ ‌distributions‌ ‌to‌ ‌the‌ ‌state,‌ ‌counties,‌ ‌and‌‌                 
cities‌ ‌were‌ ‌not‌ ‌correct‌ ‌under‌ ‌certain‌‌situations.‌‌The‌‌issues‌‌                 
spanned‌ ‌from‌ ‌amended‌‌returns,‌‌audits,‌‌audit‌‌adjustments,‌‌             
license‌ ‌fees,‌ ‌transfers‌ ‌of‌ ‌returns‌ ‌and/or‌ ‌payments,‌ ‌excess‌‌               
tax,‌‌accounting‌‌credits,‌‌refunds,‌‌and‌‌interest,‌‌among‌‌others.‌‌               
The‌ ‌Department‌ ‌has‌ ‌been‌ ‌working‌ ‌to‌ ‌fix‌ ‌TPT‌ ‌distribution‌‌                 
issues‌ ‌in‌ ‌TAS,‌ ‌but‌ ‌while‌ ‌some‌ ‌of‌ ‌the‌ ‌issues‌ ‌have‌ ‌been‌‌                     
corrected,‌ ‌others‌ ‌remain‌ ‌to‌ ‌be‌ ‌worked‌ ‌on.‌ ‌Audits‌‌               
experience‌‌issues‌‌regularly‌‌and‌‌require‌‌manual‌‌fixes‌‌by‌‌IT‌‌to‌‌                   
complete.‌ ‌The‌‌system‌‌struggles‌‌to‌‌correctly‌‌distribute‌‌audit‌‌               
interest,‌ ‌causing‌ ‌numerous‌ ‌calls‌ ‌and‌ ‌complaints‌ ‌from‌ ‌the‌‌               
cities‌ ‌and‌ ‌towns;‌ ‌ 

● Continuous‌ ‌issues‌ ‌within‌ ‌TAS’‌ ‌billing‌ ‌system.‌ ‌For‌ ‌example,‌‌               
an‌ ‌issue‌ ‌with‌ ‌the‌ ‌billing‌ ‌system‌ ‌caused‌ ‌erroneous‌ ‌penalty‌‌                 
balances‌ ‌to‌ ‌appear‌ ‌on‌ ‌a‌ ‌high‌ ‌number‌ ‌of‌ ‌taxpayer‌ ‌accounts;‌ ‌ 

● Implementation‌‌of‌‌the‌‌corporate‌‌income‌‌tax‌‌module‌‌in‌‌TAS‌‌                 
was‌‌never‌‌finished.‌‌This‌‌created‌‌the‌‌need‌‌for‌‌labor-intensive‌‌                 
manual‌ ‌review‌ ‌and‌ ‌reconciliation‌ ‌processes‌ ‌for‌ ‌corporate‌‌             
income‌ ‌tax‌ ‌accounts.‌ ‌The‌ ‌system‌‌struggles‌‌with‌‌corporate‌‌               
income‌ ‌audits‌ ‌and‌ ‌their‌ ‌relationship‌ ‌with‌ ‌amended‌ ‌returns.‌ ‌ 

Tax‌ ‌System‌ ‌Replacement‌ ‌Feasibility‌‌Study:‌‌‌One‌‌of‌‌the‌‌key‌‌Auditor‌‌                   
General‌‌recommendations‌‌from‌‌the‌‌2019‌‌reports‌‌(19-106)‌‌was‌‌that‌‌                 

‌ 
‌ 
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the‌ ‌Department‌‌explore‌‌purchasing‌‌a‌‌new‌‌integrated‌‌tax‌‌system‌‌to‌‌                   
overcome‌‌the‌‌functional‌‌and‌‌operational‌‌limitations‌‌of‌‌TAS.‌‌This‌‌was‌‌                   
not‌ ‌the‌ ‌first‌ ‌time‌ ‌the‌ ‌subject‌ ‌of‌ ‌replacement‌ ‌of‌ ‌TAS‌ ‌had‌‌come‌‌up‌‌                         
outside‌ ‌of‌ ‌ADOR‌ ‌-‌ ‌particularly‌ ‌in‌ ‌the‌ ‌FY‌ ‌2017‌ ‌budget,‌ ‌$1,000,000‌‌                     
was‌ ‌appropriated‌ ‌to‌ ‌ADOR‌ ‌via‌ ‌the‌ ‌Arizona‌ ‌Department‌ ‌of‌‌                 
Administration‌‌(ADOA)‌‌Automated‌‌Projects‌‌Fund‌‌for‌‌vendor‌‌services‌‌               
to‌ ‌assess‌ ‌the‌ ‌replacement‌ ‌of‌ ‌ADOR’s‌ ‌tax‌ ‌system.‌ ‌ 

In‌ ‌FY‌ ‌2017,‌ ‌Department‌ ‌leadership‌ ‌opted‌ ‌not‌ ‌to‌ ‌spend‌ ‌any‌‌of‌‌the‌‌                       
appropriation,‌‌as‌‌they‌‌concluded‌‌ADOR‌‌was‌‌not‌‌ready‌‌to‌‌replace‌‌its‌‌                     
system‌‌nor‌‌study‌‌the‌‌issue.‌‌As‌‌such,‌‌ADOR‌‌reverted‌‌$1‌‌million‌‌to‌‌the‌‌                         
Automated‌ ‌Projects‌ ‌Fund‌ ‌and‌ ‌was‌ ‌able‌ ‌to‌ ‌obtain‌‌               
executive/legislative‌ ‌approval‌ ‌to‌ ‌redirect‌ ‌that‌ ‌$1‌ ‌million‌ ‌in‌ ‌the‌ ‌FY‌‌                   
2018‌‌budget‌‌to‌‌a‌‌successfully‌‌completed‌‌$11‌‌million‌‌replacement‌‌of‌‌                   
ADOR’s‌ ‌aging‌ ‌core‌ ‌IT‌ ‌infrastructure.‌ ‌ 

On‌ ‌the‌ ‌heels‌ ‌of‌ ‌the‌ ‌2019‌ ‌Auditor‌ ‌General‌ ‌reports,‌ ‌including‌ ‌the‌‌                     
recommendation‌ ‌to‌ ‌commence‌ ‌planning‌ ‌for‌ ‌replacement‌ ‌of‌ ‌TAS,‌‌               
ADOR‌ ‌leadership‌ ‌commenced‌ ‌a‌ ‌feasibility‌ ‌study,‌ ‌funded‌ ‌from‌ ‌its‌‌                 
operating‌ ‌budget,‌ ‌to‌ ‌thoroughly‌‌analyze‌‌the‌‌issue‌‌and‌‌recommend‌‌                 
next‌ ‌steps‌ ‌in‌ ‌early‌ ‌calendar‌ ‌year‌ ‌2020.‌ ‌ ‌   

In‌ ‌March‌ ‌2020,‌ ‌ADOR‌ ‌enlisted‌‌management/technology‌‌consulting‌‌             
firm,‌ ‌Grant‌ ‌Thornton,‌ ‌to‌ ‌conduct‌ ‌a‌ ‌feasibility‌ ‌study‌ ‌to‌ ‌determine‌‌                   
how‌ ‌stakeholders‌ ‌could‌‌be‌‌better‌‌served‌‌through‌‌a‌‌new‌‌integrated‌‌                   
tax‌‌system;‌‌this‌‌work‌‌included‌‌an‌‌assessment‌‌of‌‌the‌‌current‌‌state,‌‌a‌‌                       
survey‌ ‌of‌ ‌other‌ ‌states’‌ ‌experience,‌ ‌requirements‌ ‌definition,‌‌             
estimated‌ ‌costs,‌ ‌and‌ ‌a‌ ‌modernization‌ ‌roadmap.‌ ‌ 

‌ 
‌ 

Overwhelmingly,‌ ‌customers/stakeholders/business‌ ‌partners'‌ ‌views‌‌       
of‌ ‌TAS‌ ‌and‌ ‌AZTaxes‌ ‌were‌ ‌negative.‌ ‌A‌ ‌sampling‌ ‌of‌ ‌comments‌ ‌from‌‌                     
stakeholders‌ ‌is‌ ‌listed‌ ‌on‌ ‌the‌ ‌next‌ ‌page.‌ ‌ 

‌ 

‌ 
‌ 
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Key‌‌findings‌‌from‌‌the‌‌Grant‌‌Thornton‌‌current‌‌state‌‌assessment‌‌were‌‌                   
that‌ ‌the‌ ‌TAS‌ ‌environment‌ ‌contributes‌ ‌to‌ ‌inefficiencies,‌ ‌diminished‌‌               
customer‌‌service,‌‌hampered‌‌enforcement‌‌activities,‌‌unreliable‌‌data,‌‌             
and‌ ‌weak‌ ‌internal‌ ‌controls,‌ ‌including:‌ ‌ 

‌ 
● A‌‌significant‌‌number‌‌of‌‌processes‌‌require‌‌data‌‌manipulation‌‌               

both‌ ‌within‌ ‌the‌ ‌TAS‌ ‌system‌ ‌and‌ ‌in‌ ‌external‌ ‌databases;‌‌ ‌  
‌ 

‌ 

‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 
‌ 

● Incapable‌ ‌workflow‌ ‌management;‌ ‌aging‌ ‌work‌ ‌items‌ ‌are‌‌             
tracked‌ ‌and‌ ‌staged‌ ‌manually;‌‌ ‌  

‌ 
● Lack‌ ‌of‌ ‌comprehensive,‌ ‌up-to-date‌ ‌account‌ ‌history‌ ‌and‌‌             

status‌‌making‌‌customer‌‌services‌‌difficult‌‌and‌‌suffering‌‌from‌‌               
fragmented‌ ‌account‌ ‌history,‌ ‌data‌ ‌errors,‌ ‌and‌ ‌lack‌ ‌of‌‌               
convenience;‌ ‌ 

‌ 

‌ 
‌ 
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● Significant‌ ‌reliance‌ ‌on‌‌manual‌‌processes‌‌and‌‌workarounds,‌‌             
and‌ ‌work‌ ‌items‌ ‌distributed‌ ‌to‌ ‌staff‌ ‌on‌ ‌reports‌ ‌with‌ ‌little‌‌                   
visibility‌ ‌into‌‌inventories‌‌or‌‌performance,‌‌making‌‌it‌‌difficult‌‌               
to‌ ‌prioritize‌ ‌or‌ ‌focus‌ ‌work‌ ‌efforts;‌ 

● Multiple‌ ‌systems‌ ‌and‌ ‌databases‌ ‌deployed‌ ‌to‌ ‌compensate‌‌             
for‌‌the‌‌lack‌‌of‌‌TAS‌‌functionality‌‌resulting‌‌in‌‌numerous‌‌points‌‌                   
of‌ ‌failure,‌ ‌potential‌ ‌data‌ ‌corruption,‌ ‌no‌ ‌clear‌ ‌“source‌ ‌of‌‌                 
truth,”‌ ‌and‌ ‌conflicting‌ ‌data‌ ‌outputs;‌ ‌ 

● The‌‌current‌‌system‌‌environment‌‌does‌‌not‌‌accommodate‌‌all‌‌               
the‌ ‌tax‌ ‌types‌ ‌and‌ ‌consumption‌‌of‌‌tax‌‌data‌‌reported‌‌to‌‌the‌‌                     
department,‌ ‌hampering‌ ‌compliance‌ ‌monitoring‌ ‌and‌‌         
enforcement‌ ‌activities;‌‌ ‌  

● Complex‌ ‌current‌ ‌systems‌ ‌that‌‌maintain‌‌and‌‌require‌‌IT‌‌staff‌‌                 
to‌ ‌make‌ ‌even‌ ‌minor‌ ‌changes.‌ ‌ ‌   

Tax‌‌Modernization‌‌Landscape:‌‌‌Having‌‌established‌‌the‌‌current‌‌state,‌‌               
Grant‌ ‌Thornton/ADOR‌ ‌then‌ ‌performed‌ ‌a‌ ‌series‌ ‌of‌ ‌interviews‌ ‌with‌‌                 
comparably‌ ‌sized‌ ‌states‌ ‌that‌ ‌have‌ ‌recently‌ ‌implemented‌ ‌or‌ ‌are‌‌                 
currently‌ ‌implementing‌ ‌a‌ ‌new‌ ‌tax‌ ‌system‌ ‌to‌ ‌understand‌‌               
complexities,‌ ‌costs,‌ ‌and‌ ‌capture‌ ‌best‌ ‌practices.‌ ‌ 

‌ 

‌ 

‌ 

The‌ ‌key‌ ‌finding‌ ‌for‌ ‌the‌ ‌peer‌ ‌state‌ ‌review‌ ‌are‌ ‌as‌ ‌follows:‌ ‌ 

● Respondents‌ ‌were‌ ‌equally‌ ‌mixed‌ ‌between‌ ‌projects‌ ‌fully‌‌             
completed‌ ‌(District‌ ‌of‌ ‌Columbia,‌ ‌Colorado,‌ ‌Utah,‌‌           
Washington,‌‌Wisconsin)‌‌and‌‌in‌‌progress‌‌(Indiana,‌‌Maryland,‌‌             
Missouri,‌ ‌Pennsylvania);‌ ‌ 

‌ 
● Most‌‌implementations‌‌took‌‌or‌‌are‌‌planned‌‌to‌‌take‌‌between‌‌                 

four‌‌to‌‌five‌‌years.‌‌The‌‌outlier‌‌is‌‌Missouri‌‌which‌‌projects‌‌that‌‌                     
its‌ ‌implementation‌ ‌will‌ ‌span‌ ‌10‌ ‌years,‌ ‌having‌ ‌started‌ ‌in‌‌                 
2012;‌ ‌ 

‌ 

‌ 
‌ 
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● Washington‌ ‌State’s‌ ‌tax‌ ‌system‌ ‌was‌ ‌implemented‌ ‌on‌ ‌a‌‌               
Mainframe‌ ‌operating‌ ‌system;‌ ‌all‌ ‌other‌ ‌states‌‌are‌‌based‌‌on‌‌                 
Windows‌ ‌MS‌ ‌SQL;‌ ‌ 

‌ 
● All‌ ‌are‌ ‌fixed-price‌ ‌contracts,‌ ‌except‌ ‌for‌ ‌Missouri,‌ ‌which‌ ‌is‌‌                 

benefits‌ ‌based;‌ ‌ 
‌ 

● Most‌‌states‌‌are‌‌using‌‌a‌‌hybrid‌‌(vendor-state)‌‌support‌‌team;‌‌                 
other‌ ‌than‌ ‌Wisconsin,‌ ‌Maryland,‌ ‌and‌ ‌Missouri‌ ‌which‌ ‌rely‌‌               
fully‌ ‌on‌ ‌vendor‌ ‌resources‌ ‌for‌ ‌support;‌ ‌ 

‌ 
● Colorado,‌ ‌a‌ ‌hybrid‌ ‌production‌ ‌support‌ ‌team,‌ ‌relies‌ ‌on‌ ‌15‌‌                 

vendor‌ ‌full-time‌ ‌employees‌‌(FTE),‌‌while‌‌Wisconsin’s‌‌wholly‌‌             
vendor‌ ‌supported‌ ‌production‌ ‌team‌ ‌is‌ ‌12‌ ‌FTEs;‌ ‌ 

‌ 
● Four‌ ‌state‌ ‌systems‌ ‌are‌ ‌hosted‌ ‌in‌ ‌a‌ ‌cloud‌ ‌environment,‌‌                 

either‌ ‌Vendor‌ ‌or‌ ‌Public‌ ‌Cloud.‌ ‌ 
‌ 

The‌ ‌Tax‌ ‌Modernization‌ ‌Landscape‌ ‌Study‌ ‌also‌ ‌included‌ ‌total‌ ‌cost‌‌                 
information‌ ‌from‌ ‌their‌ ‌respective‌ ‌projects.‌ ‌Varying‌‌prices‌‌between‌‌               
states‌ ‌are‌ ‌due‌ ‌to‌ ‌when‌ ‌the‌ ‌procurement‌ ‌occurred‌ ‌(later‌ ‌system‌‌                   
procurements‌ ‌have‌ ‌been‌ ‌more‌ ‌expensive)‌ ‌and‌ ‌the‌ ‌number‌ ‌and‌‌                 
types‌ ‌of‌ ‌taxes‌ ‌involved‌ ‌(more‌ ‌tax‌ ‌types‌‌and‌‌the‌‌more‌‌complex‌‌tax‌‌                       
types‌‌necessarily‌‌increase‌‌the‌‌cost‌‌of‌‌a‌‌system).‌‌The‌‌amounts‌‌are‌‌as‌‌                       
follows:‌ ‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

Grant‌ ‌Thornton‌ ‌Recommendation‌ ‌/‌ ‌High-level‌ ‌Requirements:‌ ‌           
Based‌‌on‌‌its‌‌assessment‌‌of‌‌ADOR’s‌‌current‌‌tax‌‌system‌‌and‌‌customer‌‌                     
and‌ ‌business‌ ‌partner‌ ‌feedback‌ ‌concerning‌ ‌the‌ ‌multiple‌ ‌problems‌‌               
TAS‌ ‌and‌ ‌AZTaxes‌ ‌presents‌ ‌to‌ ‌facilitating‌‌voluntary‌‌compliance‌‌with‌‌                 
Arizona‌ ‌tax‌ ‌laws,‌ ‌the‌ ‌Grant‌ ‌Thornton‌ ‌team‌ ‌did‌ ‌find‌ ‌that‌ ‌replacing‌‌                     
ADOR’s‌ ‌current‌ ‌system‌ ‌was‌ ‌both‌ ‌feasible‌ ‌and‌ ‌necessary.‌ ‌To‌ ‌that‌‌                   
end,‌ ‌Grant‌ ‌Thornton‌ ‌recommended‌ ‌that‌ ‌the‌ ‌replacement‌ ‌tax‌‌               
system‌ ‌-‌ ‌the‌ ‌Arizona‌ ‌Tax‌ ‌Liability‌ ‌Administration‌ ‌System‌ ‌(ATLAS)‌ ‌-‌‌                   
include‌ ‌the‌ ‌high-level‌ ‌requirements:‌ ‌ 

‌ 
‌ 
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● ATLAS‌ ‌is‌ ‌truly‌ ‌integrated‌ ‌throughout‌ ‌all‌‌tax‌‌types,‌‌allowing‌‌                 
complete‌ ‌visibility‌ ‌into‌ ‌the‌ ‌customer’s‌ ‌tax‌ ‌relationships,‌‌             
filing‌ ‌and‌ ‌payment,‌ ‌history,‌ ‌correspondence,‌ ‌enforcement‌‌           
actions,‌ ‌and‌ ‌interactions‌ ‌with‌ ‌the‌ ‌Department,‌ ‌subject‌ ‌to‌‌               
proper‌ ‌role-based‌ ‌security;‌ ‌ 

● ATLAS‌ ‌provides‌ ‌explicit‌ ‌instruction‌ ‌and‌ ‌timely‌‌           
correspondence‌ ‌that‌ ‌offers‌ ‌accurate‌ ‌and‌‌clear‌‌direction‌‌on‌‌               
the‌ ‌action‌ ‌needed‌ ‌for‌ ‌taxpayers‌ ‌and‌ ‌representatives;‌ ‌ 

● ATLAS‌ ‌provides‌ ‌a‌ ‌range‌ ‌of‌ ‌electronic‌ ‌options‌ ‌to‌ ‌allow‌‌                 
taxpayers‌‌and‌‌taxpayer‌‌representatives‌‌of‌‌all‌‌sizes‌‌to‌‌quickly‌‌                 
and‌ ‌conveniently‌ ‌manage‌ ‌their‌ ‌tax‌ ‌accounts;‌ ‌ 

● ATLAS‌ ‌allows‌ ‌ADOR‌ ‌to‌ ‌be‌ ‌a‌ ‌reliable,‌ ‌responsive,‌ ‌and‌‌                 
transparent‌ ‌partner‌ ‌to‌ ‌the‌ ‌State‌ ‌of‌ ‌Arizona,‌ ‌cities/towns,‌‌               
and‌ ‌counties;‌ ‌ 

● ATLAS‌‌furnishes‌‌reporting‌‌that‌‌is‌‌timely‌‌and‌‌consistent,‌‌and‌‌                 
data‌‌is‌‌shared‌‌for‌‌additional‌‌analysis‌‌and‌‌verification‌‌to‌‌the‌‌                   
extent‌ ‌allowed‌ ‌by‌ ‌law;‌ ‌ 

● ATLAS‌ ‌facilitates‌ ‌rapid‌ ‌implementation‌ ‌of‌ ‌new‌ ‌tax‌‌             
legislation,‌ ‌and‌ ‌tax‌ ‌policy‌‌questions‌‌can‌‌be‌‌researched‌‌and‌‌                 
answered‌ ‌in‌ ‌acceptable‌ ‌time‌ ‌frames;‌ ‌ 

● Tax‌‌administration‌‌and‌‌compliance‌‌efforts‌‌performed‌‌within‌‌             
ATLAS‌ ‌are‌ ‌fair,‌ ‌predictable,‌ ‌and‌ ‌based‌ ‌on‌ ‌accurate‌‌               
information;‌ ‌ 

● ATLAS‌ ‌allows‌ ‌collectors,‌ ‌auditors,‌ ‌and‌ ‌outreach‌ ‌staff‌ ‌to‌‌               
analyze‌ ‌a‌‌multitude‌‌of‌‌data‌‌sources‌‌to‌‌detect‌‌nonpayment,‌‌                 
under-reporting,‌ ‌and‌ ‌non-reporting,‌ ‌and‌ ‌deploy‌ ‌targeted‌‌           
education‌ ‌and‌ ‌compliance‌ ‌strategies‌ ‌to‌ ‌increase‌ ‌voluntary‌‌             
compliance,‌ ‌assuring‌ ‌that‌‌all‌‌taxpayers‌‌are‌‌paying‌‌their‌‌fair‌‌                 
share‌ ‌–‌ ‌and‌ ‌nothing‌ ‌more.‌ ‌When‌‌cases‌‌are‌‌appealed,‌‌they‌‌                   
are‌ ‌handled‌ ‌timely‌ ‌with‌ ‌limited‌ ‌resubmission‌ ‌of‌‌             
documentation.‌ ‌ 

● ATLAS‌‌automates‌‌routine‌‌tasks‌‌and‌‌low-risk‌‌exception‌‌items,‌‌               
leaving‌ ‌staff‌ ‌to‌ ‌be‌ ‌deployed‌ ‌to‌ ‌resolving‌ ‌complex‌ ‌matters,‌‌                 
honing‌ ‌compliance‌ ‌efforts‌ ‌on‌ ‌the‌ ‌most‌ ‌productive‌ ‌cases,‌‌               
and‌ ‌analyzing‌ ‌operational‌ ‌data‌ ‌to‌ ‌drive‌ ‌continuous‌‌             
improvement.‌ ‌ 

● ATLAS‌ ‌manages‌ ‌workflows,‌ ‌prioritizes‌ ‌work‌ ‌items,‌ ‌ensures‌‌             
the‌ ‌integrity‌ ‌of‌ ‌reported‌ ‌data,‌ ‌and‌ ‌flags‌ ‌anomalies;‌ ‌ 

● ATLAS‌ ‌is‌ ‌a‌ ‌vendor-managed‌ ‌solution‌ ‌that‌ ‌reduces‌ ‌internal‌‌               
staffing‌ ‌requirements‌ ‌and‌ ‌ensures‌ ‌an‌ ‌application‌ ‌that‌ ‌is‌‌               
always‌ ‌current‌ ‌with‌ ‌technology,‌ ‌reducing‌ ‌internal‌ ‌IT‌‌             
maintenance‌ ‌requirements.‌ ‌ 

‌ 

‌ 

‌ 

‌ 

‌ 
‌ 
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2. Proposal‌ ‌ 

The‌ ‌Department‌ ‌proposes‌ ‌to‌ ‌move‌ ‌forward‌ ‌with‌ ‌procuring‌ ‌a‌‌                 
commercial-off-the-shelf‌‌(COTS)‌‌integrated‌‌tax‌‌system‌‌(ITS)‌‌solution‌‌             
to‌‌replace‌‌TAS‌‌and‌‌AZTaxes.‌‌It‌‌is‌‌estimated‌‌that‌‌the‌‌implementation‌‌                     
period‌ ‌will‌ ‌span‌ ‌for‌ ‌the‌ ‌next‌ ‌six‌ ‌fiscal‌ ‌years,‌ ‌ending‌ ‌on‌ ‌Labor‌ ‌Day‌‌                         
2027.‌ ‌ ‌   

The‌ ‌estimated‌ ‌costs‌ ‌($104.8‌ ‌million)‌ ‌associated‌ ‌with‌‌replacing‌‌TAS‌‌                 
and‌ ‌AZTaxes‌ ‌are‌ ‌listed‌ ‌on‌ ‌page‌ ‌12‌ ‌by‌ ‌fiscal‌‌year.‌‌The‌‌costs‌‌include‌‌                         
dedicated‌ ‌personnel‌ ‌and‌ ‌employee-related‌ ‌expenses‌ ‌(detailed‌ ‌in‌‌             
the‌ ‌staffing‌ ‌section),‌ ‌ITS‌ ‌vendor‌ ‌costs,‌ ‌and‌ ‌independent‌ ‌validation‌‌                 
and‌‌verification‌‌(IV&V)‌‌costs.‌ ‌Please‌‌note‌‌that‌‌these‌‌are‌‌estimated‌‌                   
costs‌ ‌at‌ ‌this‌ ‌point.‌ ‌Actual‌ ‌costs‌ ‌will‌ ‌be‌ ‌determined‌ ‌through‌ ‌the‌‌                     
procurement‌ ‌process‌ ‌for‌ ‌both‌ ‌of‌ ‌these‌ ‌services.‌‌ ‌  

ITS‌‌Vendor‌‌Costs:‌‌‌The‌‌largest‌‌costs‌‌of‌‌the‌‌project‌‌will‌‌be‌‌paid‌‌to‌‌the‌‌                           
successful‌ ‌ITS‌ ‌vendor‌ ‌to‌ ‌implement‌ ‌and‌ ‌maintain‌ ‌the‌ ‌new‌ ‌ITS‌‌                   
product‌ ‌during‌ ‌the‌ ‌implementation‌ ‌period.‌ ‌These‌ ‌costs‌ ‌can‌ ‌include:‌ ‌ 

● Application‌ ‌licensing;‌‌ ‌  
● Project‌ ‌management‌ ‌services‌ ‌(In‌ ‌conjunction‌ ‌with‌‌           

Department‌ ‌project‌ ‌managers);‌ ‌ 
● Business‌ ‌requirements‌‌gathering‌‌with‌‌internal‌‌and‌‌external‌‌             

stakeholders;‌ ‌ 
● Development‌ ‌and‌ ‌configuration‌ ‌of‌ ‌base‌ ‌system‌ ‌to‌ ‌meet‌‌               

business‌ ‌requirements;‌ ‌ 
● Conversion‌ ‌and‌ ‌migration‌ ‌of‌ ‌legacy‌ ‌data;‌ ‌ 
● Develop‌ ‌reporting‌ ‌needs;‌ ‌ 

● End-to-end‌ ‌testing‌ ‌services‌ ‌in‌ ‌conjunction‌ ‌with‌ ‌ADOR‌‌             
testers;‌ ‌ 

● Legislative‌‌changes‌‌that‌‌require‌‌system‌‌configuration‌‌and/or‌‌             
reporting‌ ‌modifications‌ ‌during‌ ‌the‌ ‌implementation‌ ‌period;‌ ‌ 

● Develop‌ ‌user‌ ‌training‌ ‌and‌ ‌give‌ ‌training‌ ‌to‌ ‌ADOR‌ ‌staff‌ ‌in‌‌                   
partnership‌ ‌with‌ ‌ADOR‌ ‌training‌ ‌teams.‌ ‌ 

○ Administrative‌ ‌training‌ ‌for‌ ‌system‌ ‌support‌ ‌ 
○ End-User‌ ‌training‌ ‌ 
○ Taxpayer‌ ‌portal‌ ‌training‌ ‌ 

● Rollout‌ ‌into‌ ‌production‌ ‌ 
○ System‌ ‌cutover‌ ‌ 
○ Taxpayer‌ ‌portal‌ ‌training‌ ‌guide‌ ‌ 
○ Internal‌ ‌desk‌ ‌guides‌ ‌ 
○ Production‌ ‌rollout‌ ‌ 
○ Internal‌ ‌processes‌ ‌ 
○ Taxpayer‌ ‌portal‌‌ ‌  
○ System‌ ‌support‌ ‌documentation‌ ‌ 
○ Training‌ ‌environment‌ ‌ 

● Vendor‌ ‌Production‌ ‌Support‌ ‌(Ongoing‌ ‌Maintenance‌ ‌and‌‌           
Support)‌ ‌ 

Independent‌ ‌Verification‌ ‌and‌ ‌Validation‌ ‌(IV&V)‌ ‌Services:‌ ‌‌IV&V‌‌is‌‌               
an‌ ‌important‌ ‌cost‌ ‌in‌ ‌any‌ ‌large-scale‌ ‌system‌ ‌implementation.‌ ‌The‌‌                 
Department‌ ‌will‌ ‌procure‌ ‌the‌ ‌services‌ ‌of‌ ‌an‌ ‌independent‌‌3rd‌‌party‌‌                   
vendor‌ ‌to‌ ‌provide‌ ‌oversight‌ ‌services‌ ‌to‌ ‌ensure‌ ‌that‌ ‌both‌ ‌the‌‌                   
Department‌‌and‌‌ITS‌‌vendor‌‌stick‌‌to‌‌the‌‌project‌‌plan,‌‌ensure‌‌that‌‌all‌‌                       
deliverables‌ ‌are‌ ‌accomplished‌ ‌prior‌ ‌to‌ ‌the‌ ‌acceptance,‌ ‌and‌ ‌report‌‌                 
the‌‌project’s‌‌progress‌‌to‌‌all‌‌interested‌‌external‌‌stakeholders‌‌such‌‌as‌‌                   
the‌ ‌Governor’s‌ ‌Office,‌ ‌ITAC‌ ‌and‌ ‌the‌ ‌Legislature.‌ ‌ 

‌ 
‌ 
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IT‌ ‌Stabilization:‌ ‌During‌ ‌the‌‌implementation‌‌period,‌‌it‌‌is‌‌important‌‌                 
to‌ ‌increase‌ ‌the‌ ‌capacity‌ ‌needed‌ ‌to‌ ‌maintain‌ ‌an‌ ‌IT‌ ‌staff‌ ‌of‌ ‌the‌‌                       
appropriate‌ ‌size‌ ‌to‌ ‌balance‌ ‌development‌ ‌and‌ ‌maintenance‌‌             
responsibilities‌ ‌on‌ ‌the‌ ‌current‌ ‌systems‌ ‌throughout‌ ‌the‌ ‌system‌‌               
replacement‌ ‌process.‌ ‌The‌ ‌pace‌ ‌of‌ ‌legislative‌ ‌change‌ ‌has‌‌increased‌‌                 
over‌ ‌the‌ ‌past‌ ‌several‌ ‌years‌ ‌and‌ ‌is‌ ‌expected‌ ‌to‌ ‌continue‌ ‌at‌ ‌a‌ ‌high‌‌                         
pace,‌ ‌challenging‌ ‌the‌ ‌Department’s‌ ‌current‌ ‌capacity.‌ ‌The‌‌             
Department‌‌has‌‌included‌‌ongoing‌‌funding‌‌($3.7‌‌million‌‌per‌‌year)‌‌to‌‌                   
adequately‌‌react‌‌when‌‌new‌‌legislation‌‌passes‌‌during‌‌the‌‌project‌‌to‌‌                   
update‌ ‌the‌ ‌future‌ ‌ITS‌ ‌and‌ ‌current‌ ‌systems.‌ ‌Updating‌ ‌the‌ ‌current‌‌                   
systems‌ ‌is‌‌a‌‌resource-heavy‌‌process.‌‌These‌‌additional‌‌costs‌‌include‌‌                 
FTEs,‌‌additional‌‌licensing,‌‌storage,‌‌and‌‌renewal‌‌expenses‌‌during‌‌the‌‌                 
project’s‌ ‌implementation‌ ‌period.‌ ‌The‌ ‌Department‌ ‌is‌ ‌currently‌‌             
working‌ ‌on‌ ‌large‌ ‌implementations,‌ ‌such‌ ‌as:‌ ‌ 

● S.B.‌ ‌1783‌ ‌(2021);‌ ‌ 
● Proposition‌ ‌208;‌ ‌ 
● H.B.‌ ‌2838‌ ‌(2021);‌‌ ‌  
● Business‌ ‌One‌ ‌Stop;‌ 
● Remittance‌ ‌Upgrade;‌‌ ‌  
● IRS‌ ‌Security‌ ‌findings;‌‌ ‌  
● .Net‌ ‌Conversion.‌ ‌ ‌   

These‌ ‌projects‌ ‌still‌ ‌need‌ ‌to‌ ‌be‌ ‌completed‌ ‌in‌ ‌the‌ ‌current‌ ‌systems‌‌                     
regardless‌ ‌of‌ ‌the‌ ‌effort‌ ‌on‌ ‌ATLAS.‌ ‌These‌ ‌additional‌ ‌resources‌ ‌will‌‌                   
ensure‌ ‌that‌ ‌these,‌ ‌and‌ ‌other‌ ‌system‌ ‌improvements,‌ ‌will‌ ‌be‌‌                 
completed‌ ‌timely‌ ‌and‌ ‌are‌ ‌documented‌ ‌correctly.‌ ‌ 

Post‌ ‌Implementation‌ ‌Costs:‌ ‌‌After‌ ‌the‌ ‌replacement‌ ‌project,‌ ‌the‌‌               
Department‌ ‌will‌ ‌transition‌ ‌to‌ ‌the‌ ‌post-implementation‌ ‌period.‌ ‌ITS‌‌               
vendors‌‌offer‌‌various‌‌maintenance‌‌packages‌‌that‌‌can‌‌range‌‌from‌‌full‌‌                   
vendor‌ ‌support‌ ‌to‌ ‌a‌ ‌combination‌ ‌of‌ ‌Department‌ ‌FTE‌ ‌and‌ ‌vendor‌‌                   
support.‌‌The‌‌Department‌‌will‌‌redirect‌‌the‌‌ongoing‌‌funding‌‌received‌‌                 
($3.7‌ ‌million)‌ ‌in‌ ‌this‌ ‌package‌ ‌to‌ ‌cover‌ ‌these‌ ‌maintenance‌ ‌costs.‌‌                   
Maintenance‌ ‌costs‌ ‌generally‌ ‌include‌ ‌the‌ ‌following:‌ ‌ 

● Legislative‌‌changes‌‌that‌‌require‌‌system‌‌configuration‌‌and/or‌‌             
reporting‌ ‌modifications;‌ ‌ 

● Upgrades;‌ ‌ 
● Patches;‌ ‌ 
● Ongoing‌ ‌support‌ ‌requests;‌ ‌ 
● Hosting‌ ‌costs;‌ ‌ 
● Non-standard‌ ‌customization‌ ‌ 

Year‌‌Over‌‌Year‌‌Cost‌‌Breakdown:‌‌‌The‌‌estimated‌‌cost‌‌breakdown‌‌by‌‌                   
fiscal‌‌year‌‌is‌‌on‌‌the‌‌following‌‌page.‌‌These‌‌are‌‌the‌‌Department’s‌‌best‌‌                       
estimates‌ ‌at‌ ‌this‌ ‌point‌ ‌based‌ ‌on‌ ‌information‌ ‌received‌ ‌from‌ ‌the‌‌                   
feasibility‌ ‌study‌ ‌and‌ ‌similar‌ ‌projects‌ ‌completed‌ ‌in‌ ‌other‌ ‌states.‌ ‌ 

‌ 

‌ 

‌ 

‌ 
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‌ 
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Funding‌ ‌Method:‌ ‌‌The‌ ‌Department‌ ‌recommends‌ ‌a‌ ‌split‌ ‌funding‌‌               
approach‌ ‌based‌ ‌on‌ ‌the‌ ‌general‌ ‌fund‌ ‌and‌ ‌local‌ ‌cost-sharing.‌ ‌This‌‌                   
approach‌‌for‌‌funding‌‌projects‌‌has‌‌been‌‌used‌‌in‌‌the‌‌past‌‌to‌‌fund‌‌the‌‌                         
BRITS‌ ‌project‌ ‌from‌ ‌2003‌ ‌-‌ ‌2009‌ ‌through‌ ‌a‌ ‌benefits-based‌ ‌approach‌‌ ‌  

‌ 

‌ 

and‌‌more‌‌recently‌‌in‌‌2016‌‌to‌‌fund‌‌TPT‌‌reform‌‌improvements‌‌for‌‌TAS‌‌                       
(S.B.‌ ‌1471,‌ ‌Chapter‌ ‌10,‌ ‌2016).‌ ‌The‌ ‌following‌ ‌is‌ ‌a‌ ‌general‌‌fund‌‌and‌‌                       
local‌ ‌cost-sharing‌ ‌model‌ ‌based‌ ‌on‌ ‌the‌ ‌percentage‌ ‌of‌ ‌total‌ ‌FY21‌‌                   
distribution:‌‌ ‌  

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 
‌ 

‌ 
FY‌ ‌2023‌ ‌Funding‌ ‌Issue‌ ‌|‌ ‌Page‌ ‌13‌ ‌ ‌   

Page 58



Arizona‌ ‌Department‌ ‌of‌ ‌Revenue‌ ‌ 
‌ 
‌ 

3. Alternatives‌ ‌considered‌ ‌and‌ ‌reasons‌ ‌for‌ ‌rejection‌ ‌ 

Continue‌ ‌with‌ ‌TAS‌ ‌and‌ ‌AZTaxes‌ ‌at‌ ‌the‌ ‌current‌ ‌staffing‌ ‌level‌‌                   
without‌ ‌any‌ ‌additional‌ ‌appropriation:‌ ‌‌This‌ ‌alternative‌ ‌was‌‌             
considered‌ ‌but‌ ‌rejected‌ ‌because‌ ‌the‌ ‌Department‌ ‌is‌ ‌struggling‌ ‌to‌‌                 
keep‌ ‌pace‌ ‌with‌ ‌the‌ ‌ongoing‌ ‌legislative‌ ‌changes‌ ‌in‌ ‌the‌ ‌existing‌‌                   
systems.‌ ‌In‌ ‌the‌ ‌past‌ ‌six‌ ‌years,‌ ‌the‌ ‌Department‌ ‌has‌ ‌delivered‌‌large‌‌                     
legislative‌ ‌implementations‌ ‌such‌ ‌as‌ ‌TPT‌ ‌Reform‌ ‌(H.B.‌ ‌2111,‌‌2013),‌‌                 
Injured‌ ‌Spouse‌ ‌(2016),‌ ‌H.B.‌ ‌2280‌ ‌(2017),‌ ‌Property‌ ‌Management‌‌               
Filing‌‌(2017),‌‌Conformity‌‌to‌‌the‌‌Tax‌‌Cut‌‌and‌‌Jobs‌‌Act‌‌of‌‌2017‌‌(2018),‌‌                         
Remote‌ ‌Seller‌‌(2019)‌‌and‌‌Recreational‌‌Marijuana‌‌(Prop‌‌207,‌‌2021).‌‌                 
The‌‌Department‌‌is‌‌currently‌‌working‌‌to‌‌deliver‌‌S.B.‌‌1783‌‌(2021)‌‌and‌‌                     
Proposition‌ ‌208.‌ ‌To‌ ‌deliver‌ ‌on‌ ‌these‌ ‌large‌ ‌projects‌ ‌timely,‌ ‌the‌‌                   
Department‌ ‌has‌ ‌to‌ ‌utilize‌ ‌the‌ ‌minimum‌ ‌viable‌ ‌product‌ ‌(MVP)‌‌                 
methodology‌‌to‌‌get‌‌the‌‌base‌‌functionality,‌‌such‌‌as‌‌filing‌‌and‌‌paying,‌‌                     
completed‌ ‌in‌ ‌time‌ ‌to‌ ‌meet‌ ‌the‌ ‌legislative‌ ‌mandate.‌ ‌This‌‌                 
methodology‌‌moves‌‌fast‌‌and‌‌can‌‌be‌‌taxing‌‌on‌‌ADOR‌‌staff,‌‌who‌‌often‌‌                       
work‌ ‌on‌ ‌multiple‌ ‌projects‌ ‌at‌ ‌once.‌ ‌There‌ ‌is‌ ‌also‌ ‌a‌ ‌risk‌ ‌to‌ ‌this‌‌                         
methodology‌ ‌as‌ ‌the‌ ‌later‌ ‌phases‌ ‌may‌ ‌not‌ ‌be‌ ‌completed‌ ‌timely‌ ‌as‌‌                     
other‌ ‌priorities‌ ‌arise.‌ ‌ ‌   

4. Impact‌ ‌of‌ ‌not‌ ‌funding‌ ‌this‌ ‌fiscal‌ ‌year‌ ‌ 

The‌ ‌Department’s‌ ‌systems‌ ‌are‌ ‌extremely‌ ‌complex‌ ‌and‌ ‌difficult‌ ‌to‌‌                 
revise‌ ‌for‌ ‌legislative‌ ‌changes‌‌for‌‌all‌‌the‌‌reasons‌‌listed‌‌above.‌ ‌Also,‌‌                     
current‌‌staffing‌‌levels‌‌make‌‌it‌‌difficult‌‌to‌‌update‌‌the‌‌system‌‌without‌‌                     
current‌ ‌staff‌ ‌facing‌ ‌burnout‌ ‌properly.‌ ‌Furthermore,‌ ‌integrated‌‌tax‌‌               
systems‌‌have‌‌become‌‌more‌‌expensive‌‌as‌‌time‌‌passes.‌ ‌Delaying‌‌now‌‌                   

may‌‌make‌‌the‌‌inevitable‌‌replacement‌‌of‌‌TAS‌‌and‌‌AZTaxes‌‌even‌‌more‌‌                     
of‌ ‌an‌ ‌expensive‌ ‌endeavor.‌ ‌ ‌   

5. Statutory‌ ‌Reference‌ ‌ ‌A.R.S.‌ ‌§‌ ‌42-1004‌ ‌ 

‌ 

6. Equipment‌ ‌to‌ ‌be‌ ‌purchased,‌ ‌if‌ ‌applicable‌ ‌ 

The‌ ‌Department‌ ‌has‌ ‌estimated‌ ‌$1.8‌ ‌million‌ ‌for‌ ‌equipment‌‌               
purchases‌ ‌for‌ ‌FY23‌ ‌regarding‌ ‌replacing‌ ‌TAS‌ ‌and‌ ‌AZTaxes.‌ ‌This‌‌                 
estimate‌‌was‌‌derived‌‌from‌‌the‌‌Indiana‌‌Department‌‌of‌‌Revenue’s‌‌ITS‌‌                   
replacement‌ ‌project,‌ ‌which‌ ‌the‌ ‌Department‌ ‌used‌ ‌as‌ ‌a‌ ‌source‌‌                 
document‌ ‌for‌ ‌its‌ ‌estimates.‌ ‌Actual‌ ‌costs‌ ‌will‌‌be‌‌determined‌‌at‌‌the‌‌                     
point‌ ‌of‌ ‌a‌ ‌reward‌ ‌of‌ ‌the‌ ‌RFP.‌ ‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 

‌ 
‌ 
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7. Classification‌ ‌of‌ ‌new‌ ‌Positions‌ ‌ 

ADOR‌ ‌is‌ ‌proposing‌ ‌adding‌ ‌an‌ ‌additional‌ ‌38‌ ‌FTEs‌ ‌for‌ ‌this‌ ‌budget‌‌                     
request.‌ ‌All‌ ‌of‌ ‌these‌ ‌FTEs‌‌will‌‌be‌‌active‌‌during‌‌the‌‌implementation‌‌                     
period‌ ‌to‌ ‌be‌ ‌assigned‌ ‌full‌ ‌time‌ ‌to‌‌the‌‌replacement‌‌of‌‌the‌‌ITS‌‌or‌‌IT‌‌                           
stabilization.‌ ‌The‌ ‌positions‌ ‌are‌ ‌as‌ ‌follows:‌ ‌ 

Dedicated‌ ‌ATLAS‌ ‌Additional‌ ‌Positions‌ ‌ 

I.T.‌ ‌Stabilization‌ ‌Additional‌ ‌Positions‌ ‌ 

8. Annualizations:‌  ‌‌N/A‌ ‌ 

‌ 
‌ 

FY‌ ‌2023‌ ‌Funding‌ ‌Issue‌ ‌|‌ ‌Page‌ ‌15‌ ‌ ‌   

Position‌ ‌Name‌ ‌  Job‌ ‌Code‌ ‌  Grade‌ ‌  Salary‌ ‌ 
DPTY‌ ‌ASST‌ ‌DIR‌ ‌  AUN07979‌ ‌  29‌ ‌  $110,000‌ 
DPTY‌ ‌ASST‌ ‌DIR‌ ‌  AUN07979‌ ‌  29‌ ‌  $110,000‌ 
DPTY‌ ‌ASST‌ ‌DIR‌ ‌  AUN07979‌ ‌  29‌ ‌  $110,000‌ 
DPTY‌ ‌ASST‌ ‌DIR‌ ‌  AUN07979‌ ‌  29‌ ‌  $110,000‌ 
COMPTROLLER‌ ‌  AUN07078‌ ‌  26‌ ‌  $82,500‌ 
DPTY‌ ‌ASST‌ ‌DIR‌ ‌  AUN07979‌ ‌  29‌ ‌  $105,000‌ 
FINL‌ ‌ANALYST‌ ‌SR‌ ‌  AUN04293‌ ‌  22‌ ‌  $70,000‌ 
HR‌ ‌ANALYST‌ ‌ADV‌ ‌  S10130‌ ‌  24‌ ‌  $65,000‌ 
HR‌ ‌ANALYST‌ ‌ADV‌ ‌  S10130‌ ‌  24‌ ‌  $65,000‌ 
ECNOMST‌ ‌SR‌ ‌  AUN02949‌ ‌  23‌ ‌  $80,000‌ 
TAX‌ ‌ANALYST‌ ‌2‌ ‌  AUN02706‌ ‌  22‌ ‌  $70,000‌ 
ATTY‌ ‌4‌ ‌  AUN05262‌ ‌  03‌ ‌  $90,000‌ 
LICG‌ ‌ADMR‌ ‌  AUN03784‌ ‌  22‌ ‌  $65,000‌ 
AUDITOR‌ ‌3‌ ‌  AUN02504‌ ‌  21‌ ‌  $50,000‌ 
TAX‌ ‌ANALYST‌ ‌2‌ ‌  AUN02706‌ ‌  22‌ ‌  $62,000‌ 
ADMV‌ ‌SVCS‌ ‌OFFCR‌ ‌5‌ ‌  AUN05947‌ ‌  24‌ ‌  $75,000‌ 
UNCLAIMED‌ ‌PRPTY‌ ‌ADMR‌ ‌  AUN04649‌ ‌  24‌ ‌  $75,000‌ 
ADMV‌ ‌SVCS‌ ‌ADMR‌ ‌  AUN09038‌ ‌  26‌ ‌  $90,000‌ 

MGT‌ ‌ANALYST‌ ‌SR‌ ‌  AUN04334‌ ‌  22‌ ‌  $60,000‌ 
AUDITOR‌ ‌4‌ ‌  AUN04603‌ ‌  22‌ ‌  $60,000‌ 
AUDITOR‌ ‌3‌ ‌  AUN02706‌ ‌  22‌ ‌  $46,000‌ 
FIELD‌ ‌COLLECTOR‌ ‌  AUN09173‌ ‌  19‌ ‌  $47,000‌ 
TAX‌ ‌ANALYST‌ ‌2‌ ‌  AUN02706‌ ‌  22‌ ‌  $55,000‌ 
ADMV‌ ‌SVCS‌ ‌OFFCR‌ ‌3‌ ‌  AUN04638‌ ‌  22‌ ‌  $58,000‌ 
PROJECT‌ ‌MGR‌ ‌-‌ ‌IT‌ ‌SR‌ ‌  S10067‌ ‌  28‌ ‌  $75,000‌ 
BUSINESS‌ ‌ANALYST‌ ‌SR‌ ‌  S10009‌ ‌  26‌ ‌  $72,100‌ 

Position‌ ‌Name‌ ‌  Job‌ ‌Code‌ ‌  Grade‌ ‌  Salary‌ ‌ 
App‌ ‌Dev‌ ‌Senior‌ ‌Mngr‌ ‌  S10007‌ ‌  30‌ ‌  $95,000‌ 
APPS‌ ‌DVMT‌ ‌SPV‌ ‌  S10005‌ ‌  29‌ ‌  $92,500‌ 
PROJECT‌ ‌MGR‌ ‌-‌ ‌IT‌ ‌SR‌ ‌  S10067‌ ‌  28‌ ‌  $75,000‌ 
BUSINESS‌ ‌ANALYST‌ ‌SR‌ ‌  S10009‌ ‌  26‌ ‌  $72,100‌ 
APPS‌ ‌DEVELOPER‌ ‌SR/LEAD‌ ‌  S10003‌ ‌  27‌ ‌  $86,000‌ 
PROJECT‌ ‌MGR‌ ‌-‌ ‌IT‌ ‌SR‌ ‌  S10067‌ ‌  28‌ ‌  $75,000‌ 
BUSINESS‌ ‌ANALYST‌ ‌SR‌ ‌  S10009‌ ‌  26‌ ‌  $72,100‌ 
APPS‌ ‌DEVELOPER‌ ‌SR/LEAD‌ ‌  S10003‌ ‌  27‌ ‌  $86,000‌ 
APPS‌ ‌DEVELOPER‌ ‌SR/LEAD‌ ‌  S10003‌ ‌  27‌ ‌  $86,000‌ 
INFO‌ ‌SECURITY‌ ‌ANALYST‌ ‌SR‌ ‌  S10047‌ ‌  24‌ ‌  $75,000‌ 
DATABASE‌ ‌ADMR‌ ‌SR‌ ‌  S10029‌ ‌  27‌ ‌  $94,000‌ 
INFO‌ ‌SECURITY‌ ‌ANALYST‌ ‌SR‌ ‌  S10047‌ ‌  24‌ ‌  $75,000‌ 
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1. General Information

IT projects in the State of Arizona begin with a business need or operational issue that an Agency needs to address.
To propose a technology solution to address that issue or need, any Agency business user can initiate a Project
Request to their IT support group online at any time.

PIJ ID: RV21002 IT Goal:  

Account:
Department of
Revenue

Created By ID: Zachary Sharp

PIJ Name:

Arizona Tax Liability
Administration
System (ATLAS)
Modernization
Project

Business Unit Requesting
Project:

Department of
Revenue

Sponsor: Rob Woods Sponsor Phone: (602) 716-6411

Sponsor Email: rwoods@azdor.gov Sponsor Title: Director

2. Meeting Pre-Work

2.1 What is the operational issue or business need that the
Agency is trying to solve? (i.e....current process is manual, which
increases resource time/costs to the State/Agency, and leads to

errors...):

Briefing Sessions were held with various groups of ADOR staff in our feasibility study to discuss the current
state of business operations and the systems supporting those operations. These sessions identified a series
of observations with implications for ADOR’s ability to realize its vision of funding Arizona’s future through
excellence in innovation, customer service and continuous improvement. 

Key observations included: 
- There are currently a variety of systems and other tools being utilized to support operations, which often do
not integrate with each other, creating inefficiencies in operations and conflicting data outputs; 
- Use of the multiple systems has resulted in some loss of data integrity; 
- Most of the key systems are old technology and are becoming increasingly difficult and costly to maintain; 
- The lack of integration and uncertainty of data make taxpayer service and compliance activities much more
difficult, resulting in: 
- Taxpayer and tax service provider frustration and loss of confidence; 
- Reduced employee productivity; 
- Lost revenue for the State; 
- Lack of efficiency in producing accurate and timely data and analyses requested by state legislative or 
executive branch staff and other state and local agencies; 
- Employee frustration and employee turnover. 

All of these factors lead to extensive manual and disjointed effort to administer tax for the State of Arizona
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and it's stakeholders. Grant Thornton specifically quoted during the assessment: "ADOR staff are engaged in
herculean efforts to perform tax administration functions, accurately account for revenue, deliver customer
service and be a reliable, responsive partner to tax partners and representatives."

2.2 How will solving this issue or addressing this need benefit the
State or the Agency?:

ADOR envisions procuring a new system of record that will provide the following benefits: 

- A system that is truly integrated throughout all tax types, allowing full visibility into the customer’s tax 
relationships, filing and payment, history, correspondence, enforcement actions and interactions with the 
Department, subject to proper role-based security. 
- A system that provides clear instruction; timely correspondence that provides accurate and clear 
direction on the action needed for taxpayers and representatives; 
- A system that provides a range of electronic options to allow taxpayers and representatives of all sizes 
to easily and conveniently manage their tax accounts; 
- A system that allows ADOR to be a reliable, responsive and transparent partner. 
- Reporting that is timely and consistent; data is shared for additional analysis and verification (to the 
extent allowed by law); 
- A system that allows new tax legislation to be implemented quickly; and questions can be researched 
and answered in acceptable time frames; 
- Tax administration and compliance efforts that are fair, predictable and based on accurate information; 
- A system that allows collectors, audits and investigators to engage in analysis of a multitude of data 
sources to detect nonpayment, under reporting and non reporting, and deploy targeted strategies to 
bring taxpayers into compliance, providing assurance that all taxpayers are paying their fair share – and 
nothing more. When cases are Appealed, they are handled timely with limited re submission of 
documentation. 
- An integrated tax system that automates routine tasks and low-risk exception items, leaving staff to be 
deployed to resolving complex matters, honing compliance efforts on the most productive cases and 
analyzing operational data to drive continuous improvement. 
- A system that can be leveraged to manage workflows, prioritize work items, ensure integrity of reported 
data and flag anomalies. 
- A vendor managed solution reduces internal staffing requirements and ensures a application that is 
always current with technology, reducing internal I.T. maintenance required to keep up with current 
technology.

2.3 Describe the proposed solution to this business need.:

ADOR proposes procuring a COTS integrated tax system that will handle all tax types in a single solution.
This will include a core system that will administer tax as well as an external facing, customer interface that
will allow our customers to do business with the Department.

2.4 Has the existing
technology environment, into
which the proposed solution

will be implemented, been
documented?:

No

2.4a Please describe the existing technology environment into
which the proposed solution will be implemented.:

Cloud based managed services.

2.5 Have the business
requirements been gathered,

along with any technology
requirements that have been

identified?:

Yes

Please provide a copy of the requirements in the Upload Documents section of this form.
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3. Pre-PIJ/Assessment

3.1 Are you submitting this as
a Pre-PIJ in order to issue a

Request for Proposal (RFP) to
evaluate options and select a

solution that meets the project
requirements?:

No

3.2 Will you be completing an
assessment/Pilot/RFP phase,
i.e. an evaluation by a vendor,

3rd party or your agency, of
the current state, needs, &

desired future state, in order to
determine the cost, effort,

approach and/or feasibility of a
project?:

Yes

3.2a Describe the reason for completing the
assessment/pilot/RFP and the expected deliverables.:

The Department has already completed an assessment in partnership with Grant Thornton LP. Copies of the
final deliverable are available upon request.

3.2b Provide the estimated
cost, if any, to conduct the

assessment phase and/or Pilot
and/or RFP/solicitation

process.:

$330,000.00

3.2c Provide the estimated start and finish date for conducting the assessment/Pilot/RFP
solicitation.

Assessment Est. Start Date: 3/2/2020 Assessment Est. Finish Date: 6/30/2020

3.2d Based on research to
date, provide a high-level cost

estimate to implement the final
solution.:

$105,000,000.00
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4. Project

4.1 Does your agency have a
formal project methodology in

place?:
Yes

4.2 Describe the high level makeup and roles/responsibilities of
the Agency, Vendor(s) and other third parties (i.e. agency will

do...vendor will do...third party will do).:

The project will be performed by a joint PMO between the vendor and ADOR. Development, configuration and
data migration will be performed by both the vendor and ADOR in-house development staff. The ADOR
business teams will be responsible for leading change management and testing effort with help from the
vendor. The Department will also procure IV & V services to oversee the project. Existing 3rd party vendors
doing business with ADOR will be required to assist with all interfaces upgrades to the new ITS. The entire
project will be led by a dedicated team of Agency leaders and subject matter experts.

4.3 Will a PM be assigned to
manage the project, regardless

of whether internal or vendor
provided?:

Yes

4.4 Is the proposed
procurement the result of an

RFP solicitation process?:
Yes

While previously entered information is still available, please adjust as necessary based upon the RFP results.

4.5 Is this project referenced in
your agency's Strategic IT

Plan?:
Yes

5. Schedule

5.1 Is a project plan available
that reflects the estimated Start

Date and End Date of the
project, and the supporting
Milestones of the project?:

Yes

5.2 Provide an estimated start and finish date for implementing the proposed solution.

Est. Implementation Start
Date:

3/1/2023 Est. Implementation End Date: 12/31/2027
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5.3 How were the start and
end dates determined?:

Based on project
plan

5.3a List the expected high level project tasks/milestones of the project, e.g., acquire new web
server, develop software interfaces, deploy new application, production go live, and estimated
start/finish dates for each, if known.

Milestone / Task
Estimated Start
Date

Estimated Finish
Date

Submit RFP and select vendors for ITS and IV&V 7/1/2022 2/28/2023

Onboard vendors and PMO 3/1/2023 3/31/2023

Onboard FTE development staff and testers. 7/1/2022 3/31/2023

Procurement and installation and configuration of any required
technology.

3/1/2023 4/30/2023

Rollout 1: 

- Requirements gathering and configuration of COTS system.
- Data migration from current system to new ITS.
- Testing and Validation
- Implementation (Go Live)

4/1/2023 9/30/2024

Rollout 2:

- Requirements gathering and configuration of COTS system.
- Data migration from current system to new ITS.
- Testing and Validation
- Implementation (Go Live)

9/1/2024 9/30/2025

Rollout 3:

- Requirements gathering and configuration of COTS system.
- Data migration from current system to new ITS.
- Testing and Validation
- Implementation (Go Live)

9/1/2025 9/30/2026

Rollout 4:

- Requirements gathering and configuration of COTS system.
- Data migration from current system to new ITS.
- Testing and Validation
- Implementation (Go Live)

9/1/2026 9/30/2027

Implementation closeout and sunset current system. 9/1/2027 12/31/2027

5.4 Have steps needed to
roll-out to all impacted parties

been incorporated, e.g.
communications, planned

outages, deployment plan?:

No

5.5 Will any physical
infrastructure improvements be

required prior to the
implementation of the

proposed solution. e.g.,
building reconstruction,

cabling, etc.?:

Yes

Page 65



Project Investment Justification :: Page 6 of 14

5.5a Does the PIJ include the
facilities costs associated with

construction?:

No

5.5b Does the project plan
reflect the timeline associated

with completing the
construction?:

No

6. Impact

6.1 Are there any known
resource availability conflicts

that could impact the project?:
Yes

6.1a Have the identified
conflicts been taken into

account in the project plan?:
Yes

6.2 Does your schedule have
dependencies on any other
projects or procurements?:

Yes

6.2a Please identify the projects or procurements.:

- Annual year end tax project. 
- Changes to current system required by legislative changes made during the project. 
- ADOA cloud migration project. 
- Existing TAS forms and reports upgrades due to end of current support end of life.

6.3 Will the implementation
involve major end user view or

functionality changes?:
Yes

6.4 Will the proposed solution
result in a change to a

public-facing application or
system?:

Yes

7. Budget
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7.1 Is a detailed project budget
reflecting all of the

up-front/startup costs to
implement the project

available, e.g, hardware, initial
software licenses, training,

taxes, P&OS, etc.?:

No

7.2 Have the ongoing support
costs for sustaining the

proposed solution over a
5-year lifecycle, once the
project is complete, been
determined, e.g., ongoing

vendor hosting costs, annual
maintenance and support not

acquired upfront, etc?:

No

7.3 Have all required funding
sources for the project and

ongoing support costs been
identified?:

Yes

7.4 Will the funding for this
project expire on a specific
date, regardless of project

timelines?:

No

7.5 Will the funding allocated
for this project include any

contingency, in the event of
cost over-runs or potential

changes in scope?:

Yes

8. Technology

8.1 Please indicate whether a
statewide enterprise solution

will be used or select the
primary reason for not

choosing an enterprise
solution.:

There is not a
statewide enterprise
solution available

8.2 Will the technology and all
required services be acquired
off existing State contract(s)?:

No
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8.3 Will any software be
acquired through the current

State value-added reseller
contract?:

No

8.4 Does the project involve
technology that is new and/or

unfamiliar to your agency, e.g.,
software tool never used
before, virtualized server

environment?:

Yes

8.5 Does your agency have
experience with the vendor (if

known)?:
No

8.6 Does the vendor (if known)
have professional experience

with similar projects?:
Yes

8.7 Does the project involve
any coordination across

multiple vendors?:
Yes

8.8 Does this project require
multiple system interfaces,

e.g., APIs, data exchange with
other external application

systems/agencies or other
internal systems/divisions?:

Yes

8.9 Have any compatibility
issues been identified between
the proposed solution and the

existing environment, e.g.,
upgrade to server needed

before new COTS solution can
be installed?:

No

8.10 Will a
migration/conversion step be

required, i.e., data extract,
transformation and load?:

Yes

8.11 Is this replacing an
existing solution?:

Yes

8.11a Indicate below when the solution being replaced was
originally acquired.:

The primary tax system was acquired in 2001.
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8.11b Describe the planned disposition of the existing technology
below, e.g., surplused, retired, used as backup, used for another

purpose::

The existing physical hardware will be surplussed and any virtual technology will be reused.

8.12 Describe how the agency determined the quantities reflected
in the PIJ, e.g., number of hours of P&OS, disk capacity required,

number of licenses, etc. for the proposed solution?:

We determined our quantities based on interview with 10 other states of similar scope and size that went
through, or are currently going through, the same process.

8.13 Does the proposed
solution and associated costs

reflect any assumptions
regarding projected growth,
e.g., more users over time,
increases in the amount of

data to be stored over 5
years?:

No

8.14 Does the proposed
solution and associated costs

include failover and disaster
recovery contingencies?:

No

8.14a Please select why
failover and disaster recovery

is not included in the proposed
solution.:

Failover/DR already
in place

8.15 Will the vendor need to
configure the proposed
solution for use by your

agency?:

Yes

8.15a Are the costs associated
with that configuration included

in the PIJ financials?:
Yes

8.16 Will any app dev or
customization of the proposed

solution be required for the
agency to use the project in

the current/planned tech
environment, e.g. a COTS app

that will req custom
programming, an agency app

that will be entirely custom
developed?:

No

8.17 Have you determined that
this project is in compliance
with all applicable statutes,

regulations, policies, standards
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& procedures, incl. those for
network, security, platform,

software/application &/or
data/info found at

aset.az.gov/resources/psp?:

Yes

8.18 Are there other high risk
project issues that have not

been identified as part of this
PIJ?:

No

9. Security

9.1 Will the proposed solution
be vendor-hosted?:

Yes

9.1a Please select from the
following vendor-hosted

options::

Commercial data
center environment,
e.g AWS, Azure

Vendor-hosted Other:

9.1b Describe the rationale for selecting the vendor-hosted option
below::

The strategy of ADOR I.T. is to consider managed services with a cloud environment for all new technology.

9.1c Has the agency been able
to confirm the long-term

viability of the vendor hosted
environment?:

No

9.1d Has the agency
addressed contract termination

contingencies, e.g., solution
ownership, data ownership,

application portability,
migration plans upon

contract/support termination?:

No

9.1e Has a Conceptual
Design/Network Diagram been

provided and reviewed by
ASET-SPR?:

No

9.1f Has the spreadsheet located at
https://aset.az.gov/arizona-baseline-security-controls-excel

already been completed by the vendor and approved by No
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ASET-SPR?:

9.2 Will the proposed solution
be hosted on-premise in a

state agency?:
No

9.3 Will any PII, PHI, CGIS, or
other Protected Information as
defined in the 8110 Statewide

Data Classification Policy be
transmitted, stored, or

processed with this project?:

Yes

9.3a Describe below what security infrastructure/controls are/will
be put in place to safeguard this data::

A solution is required to follow NIST and to adhere to all IRS publication 1075 requirements.

Vendor Security Contact
Name:

Vendor Security Contact Title:

Vendor Security Contact
Email:

 
Vendor Security Contact

Phone:
 

10. Areas of Impact

Application Systems:

 

11. Financials

Have you complied with the
State CIO's requirement to

obtain at minimum three
vendor quotes for the

proposed solution? Please
upload all documentation

below.:

Yes
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Please provide a brief description of the quotes attached. If you
are uploading less than three vendor quotes, provide a brief

explanation as to why you were unable to attain all three quotes.:

Function codes must be set up
and used for any spend related
to this project per the following
policy:SAAM Topic 45 Section

60. Please enter the two
function codes that you will be

using for this project::

Function Code 1:

Function Code 2:

PIJ Financials

Description
PIJ
Category

Cost
Type

Fiscal Year
Spend

Quantity
Unit
Cost

Extended
Cost

Tax
Rate

Tax
Total
Cost

Base Budget (Available):   Base Budget (To Be Req):  

Base Budget % of Project: 0% APF (Available):  

APF (To Be Req):   APF % of Project: 0%

Other Appropriated (Available):  
Other Appropriated (To Be

Req):
 

Other Appropriated % of
Project:

0% Federal (Available):  

Federal (To Be Req):   Federal % of Project: 0%

Other Non-Appropriated
(Available):

 
Other Non-Appropriated (To

Be Req):
 

Other Non-Appropriated % of
Project:

0%

Total Budget Available: $0.00 Total Development Cost: $0.00

Total Budget To Be Req: $0.00 Total Operational Cost: $0.00

Total Budget: $0.00 Total Cost: $0.00

12. Project Success

Please specify what performance indicator(s) will be referenced in determining the success of the proposed project
(e.g. increased productivity, improved customer service, etc.)? (A minimum of one performance indicator must be
specified)
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Please provide the performance objective as a quantifiable metric for each performance indicator specified.
The performance objective should provide the current performance level, the performance goal, and the timeNote:  

period within which that performance goal is intended to be achieved. You should have an auditable means to  
measure and take corrective action to address any deviations.

: Within 6 months of project completion, the agency would hope to increase "Neighborhood Beautification"Example
program registration by 20% (3,986 registrants) from the current registration count of 19,930 active participants.

Performance Indicators:

Finish on time and on budget; 
Reduction of manual data corrections; 
Increased customer satisfaction rate.

13. Upload Documents

Please upload all supporting documents below. Use the checklist to ensure everything is included. Certain documents
are required in order to review your request.

Project Plan:

Current Environmental
Documentation:

Additional Agreements:

14. Submit

Reviewers/Approvers

Agency Project Sponsor: Agency Project Sponsor Email:  

Agency Sponsor Approval
Date:

  Agency CIO (or designee):

Agency CIO (or designee)
Email:

  Agency CIO Approval Date:  

Agency ISO (or designee):
Agency ISO (or designee)

Email:
 

Agency ISO Approval Date:   Agency SPO Representative:

Agency SPO Representative
Email:

 
Agency SPO Representative

Approval Date:
 

Agency CFO: Agency CFO Email:  

Would you like to add another
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Agency CFO Approval Date:   Approver?:  
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Rent Type Agency Name Location FY 2020 Rent Fund Source Fund Share
% Total
Cost

Sq Ft 
By Fund Type Sq Ft

Anticipated 
FY 2021 Rent

COP Real Estate 100 N 15th Ave $184.5 Total 8,671 $187.6

1000 $184.5 100% 8,671
COSF Respiratory Care Examiners 1740 W Adams St $17.6 Total 986 $17.6

Office 986 $17.6
Storage 0 $0.0

2269 $17.6 100% 986
COSF Revenue 1600 W Monroe St $3,106.2 Total 182,981 $3,106.2

Office 168,678 $3,014.3
Storage 14,303 $92.0

1000 $1,227.9 40% 72,332
2500 $1.7 0% 100
1306 $3.0 0% 174
1306 $1.7 0% 100
2179 $7.6 0% 448
1993 $1,864.4 60% 109,827

COSF Revenue 402 W Congress St $242.6 Total 13,575 $242.6
Office 13,575 $242.6
Storage 0 $0.0

1000 $95.9 40% 5,366
1993 $146.7 60% 8,209

COSF Rio Nuevo  400 W Congress St $15.3 Total 856 $15.3
Office 856 $15.3
Storage 0 $0.0

$15.3 100% 856
COP RUCO 1110 W Washington $111.6 Total 5,245 $112.8

2175 $111.6 100% 5,245
COSF School Facilities  1700 W Washington St $148.6 Total 8,316 $148.6

Office 8,316 $148.6
Storage 0 $0.0

1000 $148.6 100% 8,316
COSF Secretary of State 1030 N 32nd St $325.8 Total 18,231 $325.8

Office 18,231 $325.8
Storage 0 $0.0

1000 $325.8 100% 18,231
COSF Secretary of State 1700 W Washington St $502.7 Total 28,133 $502.7

Office 28,133 $502.7
Storage 0 $0.0

1000 $502.7 100% 28,133
COSF Secretary of State 1901 W Madison $2,176.3 Total 121,784 $2,176.3

Office 121,784 $2,176.3
Storage 0 $0.0

1000 $2,176.3 100% 121,784
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Agency & Fund
Fund Split of 
Agency Total

 FY 2020   FY 2021 

1000 ‐ GENERAL FUND 100% 16,900$                16,900$               
PIA ‐ Pioneers' Home 100% 44,500$                44,500$               
PI3130 ‐ MINERS HOSP FOR DISABLED MINERS LAND  100% 44,500$                44,500$               
PMA ‐ Board of Pharmacy 100% 9,000$   9,000$  
PM2052 ‐ ARIZONA STATE BOARD OF PHARMACY  100% 9,000$   9,000$  
POA ‐ Board of Podiatry Examiners 100% 1,100$   1,100$  
PO2055 ‐ PODIATRY FUND 100% 1,100$   1,100$  
PPA ‐ Board of Executive Clemency 100% 3,600$   3,600$  
1000 ‐ GENERAL FUND 100% 3,600$   3,600$  
PRA ‐ Parks Board 100% 309,800$             309,800$            
PR2106 ‐ STATE LAKE IMPROVEMENT NON  100% 309,800$              309,800$             
PSA ‐ Department of Public Safety 100% 3,802,100$          3,802,100$         
1000 ‐ GENERAL FUND 8% 298,100$              298,100$             
PS2000 ‐ FEDERAL GRANTS 3% 111,600$              111,600$             
PS2049 ‐ DPS PEACE OFFICERS TRAINING 0% 14,600$                14,600$               
PS2085 ‐ DPS JOINT FUND ‐ CONTROL 83% 3,153,300$          3,153,300$         
PS2278 ‐ RECORDS PROCESSING FUND 0% 9,800$   9,800$  
PS2280 ‐ DRUG AND GANG ENFORCEMENT RESOURCE 
CENTER FUND 0% 5,500$   5,500$  
PS2322 ‐ DPS ADMINISTRATION 1% 20,600$                20,600$               
PS2433 ‐ FINGERPRINT CLEARANCE CARD FUND 1% 41,100$                41,100$               
PS2490 ‐ DEPARTMENT OF PUBLIC SAFETY LICENSING  0% 9,300$   9,300$  
PS2500 ‐ INTERAGENCY SERVICE AGREEMENT FUND 3% 122,500$              122,500$             
PS2518 ‐ CONCEALED WEAPONS PERMIT FUND 0% 10,400$                10,400$               
PS3123 ‐ ANTI‐RACKETEERING REVOLVING FUND 0% 1,300$   1,300$  
PS9000 ‐ INDIRECT COST RECOVERY 0% 4,000$   4,000$  
PTA ‐ Board of Physical Therapy Examiners 100% 2,100$   2,100$  
PT2053 ‐ BOARD OF PHYSICAL THERAPY FUND 100% 2,100$   2,100$  
PVA ‐ Board for Private Postsecondary Education 100% 2,500$   2,500$  
PV2056 ‐ BD FOR PRIVATE POSTSECONDARY EDU FUND 100% 2,500$   2,500$  
RBA ‐ Board of Respiratory Care Examiners 100% 1,700$   1,700$  
RB2269 ‐ BOARD OF RESPIRATORY CARE EXAMINERS 100% 1,700$   1,700$  
REA ‐ Department of Real Estate 100% 11,200$                11,200$               
1000 ‐ GENERAL FUND 100% 11,200$                11,200$               
RGA ‐ Registrar of Contractors 100% 28,100$                28,100$               
RG2406 ‐ REGISTRAR OF CONTRACTORS FUND 96% 27,000$                27,000$               
RG3155 ‐ RESIDENTIAL CONTRACTORS RECOVERY  4% 1,100$   1,100$  
RTA ‐ Arizona State Retirement System 100% 149,300$             149,300$            
RT1401 ‐ RETIREMENT SYSTEM APPROPRIATED 100% 149,300$              149,300$             
RVA ‐ Department of Revenue 100% 252,600$             252,600$            
1000 ‐ GENERAL FUND 100% 252,600$              252,600$             
SDA ‐ Schools for the Deaf and the Blind 100% 324,800$             324,800$            
SD2000 ‐ FEDERAL GRANTS 100% 324,800$              324,800$             
SFA ‐ School Facilities Board 100% 9,400$   9,400$  
1000 ‐ GENERAL FUND 100% 9,400$   9,400$  
STA ‐ Department of State ‐ Secretary of State 100% 164,400$             164,400$            

Page 297


	Cover
	Final EBR letter FINAL
	FY23 EBR Transmittal Statement FINAL
	Agency Program Structure as of 7.1.21
	Agency Program Structure as of 7.1.21.vsdx
	VIEW 2


	Fund 1309 Tobacco Tax and Health Care Fund Revenue Justification
	Fund 1520 DOR Unclaimed Fund - Non-FDIC RTC Deposits
	Fund 1530 DOR Unclaimed Fund - FDIC RTC Deposits
	Fund 2179 Department of Revenue Liability Setoff Fund Revenue Justification
	Fund 2463 Department of Revenue Administration Fund Revenue Justification REVISED
	Fund 2500 IGA and ISA Fund Revenue Justifications
	FY22 - Fund 2500
	FY23 - Fund 2500

	Fund 3745 Escheated Estates
	FY23 Funding Issue Final
	DRAFT PIJ - FY23 Funding Issue Integrated Tax System Modernization Project - ATLAS
	Scanned from a Xerox Multifunction Printer - 1
	Scanned from a Xerox Multifunction Printer - 2
	Scanned from a Xerox Multifunction Printer - 3
	Scanned from a Xerox Multifunction Printer - 4
	Scanned from a Xerox Multifunction Printer - 5
	Scanned from a Xerox Multifunction Printer -6
	FY23 BUDDIES FY21 Rent page 18
	FY23 BUDDIES FY20 FY21 Risk Mgmt page 6



